SAMDAG Item: 3 -4
Board of Directors October 10, 2025

Approval of Proposed Contract Awards for Freeway Service
Patrol Project

Overview Action: Approve
Solicitations valued at $5 million or more are brought The Board of Directors is asked to authorize
to the Board of Directors for approval prior to the Chief Executive Officer to award the

advertisement and again prior to contract award. proposed contracts.
There is one action for the Board’s consideration.

Fiscal Impact:
The maximum aggregate value of all

Key Considerations

The Board approved the solicitation for a Request for contracts awarded from this solicitation will
Proposals (RFP) on February 23, 2024 to solicit not exceed the original solicitation value of
proposals for qualifed and experienced trucking/towing  $67 million for the five-year period. Funding
firms to perform Freeway Service Patrol in the region. will be appropriated annually. This program
These services support the allieviation of non- is funded by a State Grant and through a
recurrent traffic congestion problems in metropolitan match provided by Motorist Aid funds for
areas within the region by providing a roving patrol agencies participating in the Freeway
service to assist and/or remove disabled vehicles, Service Patrol (FSP) program. Funding will
minor collisions, and debris from urban freeways be derived from Overall Work Program
during peak, midday and weekend commute hours. Budgets 3310200, Motorist Aid Services —

The solicitation was advertised on the SANDAG public FSP, and 3312400, FSP — Traffic Mitigation
bidding portal from March 19, 2025 to April 23, 2025. A~ Frogram.

total of 5 proprosals were received. All five proposals Schedule/Scope Impact:
met the RFP requirements and were deemed quallfled The selected vendors will provide services
firms for the project. A standard evaluation process from FY 2026 through FY 2030.

was conducted in accordance with Board Policy No.

16 requirements. The Evaluation Committee has recommended awarding contracts to three (3) firms
including A to Z Enterprises (dba RoadOne Towing), Angie’s Towing (dba Quality Towing and Recovery),
and Sunshine Towing.

Contracts are geographically assigned based on operational shifts (Peak, Midday, Weekend) for North
and South portions of San Diego County. Each firm will be allocated designated beats, enabling
continuous service delivery rather than on-call availability. The only task performed on an on-call basis is
the Traffic Mitigation Program, which is initiated upon request by Caltrans. The proposed contracts will
allow for a term of five (5) years. The total combined value of the contracts will not exceed the original
solictation value of $67 million.

Next Steps

Pending approval by the Board, SANDAG will award contracts to A to Z Enterprises (dba RoadOne
Towing), Angie’s Towing (dba Quality Towing and Recovery), and Sunshine Towing.

Kelly Mikhail, Director of Contracts and Procurement Services
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