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September 2, 2025

Ms. Maryam Babaki, Chair

TransNet Independent Taxpayer Oversight Committee
c/o San Diego Association of Governments

1011 Union Street, Suite 400

San Diego, CA 92101

Subject: National City Local TransNet Expenditures
Dear Ms. Babaki,

The City of National City relies heavily on local TransNet funding to support critical transportation
improvement projects that benefit all roadway users. We understand that according to SANDAG's
records National City did not meet the minimum use of local TransNet funds for FY 2025. The minimum
use of funds will be met or exceeded by the end of the Second Quarter of FY 2026 through completion
of the following capital projects, which are all currently under construction:

e FY 24 and FY 25 Pavement Rehabilitation (CIP #23-15) - $3.67 million TransNet funds (NC 01)
e FY 24 and FY 25 ADA Improvements (CIP# 24-04) - $500,000 TransNet funds (NC 01)
e Central Community Mobility Enhancements (CIP# 19-23) - $300,000 TransNet funds (NC 01)

These projects were delayed as additional time was needed to complete pavement and sidewalk
condition assessments in the field to better inform final design and cost estimates prior to advertising
for construction.

Feel free to contact me at 619-336-4383 or smanganiello@nationalcityca.gov if you have questions or
need additional information.

Sincerely,
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Stephen Manganiello, T.E.
Director of Public Works / City Engineer

Engineering & Public Works Department
1243 National City Boulevard, National City, CA 91950
(619) 336-4380 www.nationalcityca.gov
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