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ARJIS Mission & Purpose

* ARJIS is a Joint Powers Authority (JPA) and data service
provider for law enforcement and public safety agencies

* Formed in 1980 by 11 local San Diego law enforcement
agencies and the County Sheriff’s Office

» Created to share regional law enforcement data across

multiple platforms for all local, state and federal agencies
that address crime in our region
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ARJIS Core Functions

000
QN9
000

Data Sharing 24/7 Secure Reporting Software Information Data
Warehouse Network Center Development Exchange Validation

g ’, \\
Regional Legislative Policy Public Innovation &
Governance Compliance Development Crime Data National Model

SANDAG | ARJIS |*

ARJIS Member Agencies & Users
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ARJIS Custom Applications
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State Regional Federal Enterprise

Retrieval System (SRFERS)
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ARJIS Data
Validation Coronado enters: BLIf CAM

ARJIS receives and El Cajon enters: BK CAMRY
validates data from ' m—
50+ interfaces

Regional: Black Camry

ARJIS maintains 200
validation tables and
156,000+ fields. This
ensures the region’s
data is standardized.

Vehicle Color: 38 validation fields
Vehicle Model: 1,852 validation fields
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ARJIS Crime Reporting

ARJIS manages the reporting of all regional
crime statistics reporting to the California
Incident Based Report System (CIBRS)

CIBRS also implemented the transition to the
National Incident Based Reporting System
(NIBRS) from 2016 — 2021

ARJIS also supports mandatory reporting
processes for domestic violence, regional liquor
licensing, arrest and citations reporting
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ARJIS Data Portals

 ARJIS Portals
— Law Enforcement ARJIS Portal
— Public ARJIS Website

 ARJIS Public Data

— ARJIS Crime Statistics:
UCR Summary Crime Data

— Monthly Crime Mapping:
crimemapping.com

— SANDAG Open Data Portal
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ARJIS Regional Training Program

Virtual and in-person training
for 200-500 officers annually

» Conducting on-site group
training at agencies

* Interactive, scenario-based
learning for investigations

» ARJIS is developing a
learning management system
to centralize and streamline
training
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ARJIS in the Cloud

Improve system
performance,
scalability, and
reliability

Advanced Data
Analytics and Al
Integration

ARJIS Funding

Strengthen real-time
data sharing with
other LE agencies
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* ARJIS collects annual membership
dues from 65 member agencies

Participating | Contributing
Active Users | Member Member
Agency Fee Agency Fee

* Fees per agency based on

1-9 $40,000.00 $30,000.00
— Type of member — Charter,
Participating Member or Contributing 10-24 $50,000.00 $45,000.00
Member Agency
25-49 $70,000.00 $60,000.00
— How many ARJIS users each
agency 50-99 $85,000.00 $70,000.00
100-199 $95,000.00 $75,000.00
200+ $110,000.00 $80,000.00
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ARJIS
Governance
Structure

SANDAG Board of Directors (BOD)

Public Safety Committee (PSC)

Chiefs’/Sheriff’s Management Committee (CSMC)
Business Working Group Technical Working Group
(BWG) (TWG)

National Incident Based Reporting
Working Group
(NIBRS)

*Ad hoc Working Group(s)

*Created as needed to address technical/business issues
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Governing Policies

SANDAG Governing Documents

1. Board Policy No. 026—Public Safety Policy Advisory Committee
— Defines the role of the PSC in advising the SANDAG Board.
— Outlines governance, subcommittees and operational procedures.
— Details authority, including
« approval of financial transactions up to $500,000 and
« oversight of ARJIS operations.
2. Board Policy No. 002—Policy Advisory Committee Membership
— Explains the composition of the PSC
— Covers appointment processes, quorum requirements, and attendance expectations.
— Highlights roles of ex officio members and procedures for committee operations.
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Governing Policies

ARJIS Governing Documents

1. ARJIS Joint Powers Agreement (JPA)
— Defines ARJIS structure
— Types of members and fee structure
— Details funds, budgeting practices, liability etc.

2. ARJIS Data Sharing Memorandum of Understanding (MOU)
— Explains how ARJIS is a data service provider to public safety agencies

3. California Law Enforcement Telecommunications Policies,
Procedures, and Protocols (CLETS PPP)

— Explains who can access CLETS data, which ARJIS contains and transmits
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Stay connected with ARJIS

Explore our website
arjisnet.org

Email: anthony.ray@sandag.org

Call Anthony Ray, Director: 619.699.6971
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