Project Schedule Extensions

Attachment 3

Board Policy No. 035: Competitive Grant Program Procedures authorizes the Chief Executive Officer to approve requests by grantees for project
schedule extensions of up to twelve months. The delegated action(s) to report to the Board are summarized below:

Housing Acceleration Program

Contract . e o Extension Date
No. Grantee Project Justification (in Months) From To Signed
HCD extended the HAP 2.0
6000323 Cityof | | and Use Element Update | SXPenditure deadline by 6 months, 5 3/31/2026 | 8/31/2026 | 12/19/2025
Santee offering grantees additional time to
complete their projects.
HCD extended the HAP 2.0
6000325 Clt.y .Of Housmgl Production expelnd|ture deadllne.b.y 6 mpnths, 5 3/31/2026 | 8/31/2026 | 12/4/2025
Encinitas Assistance offering grantees additional time to
complete their projects.
Implementation of Housing
Element Program 6G
Objective Design HCD extended the HAP 2.0
City of Del Standards and Programs expenditure deadline by 6 months,
6000331 Mar 4A/4B Efforts to Address offering grantees additional time to 5 3/31/2026 | 8/31/2026 | 11/28/2025
the Needs of Special complete their projects.
Needs Households in the
City of Del Mar
Housing Element Program HCD extended the HAP 2.0
City of Del 3A Lower Income expenditure deadline by 6 months
6000326 y Affordable Housing on pe oy ) ’ 5 3/31/2026 | 8/31/2026 | 11/28/2025
Mar ) offering grantees additional time to
State Fairgrounds Property : !
. complete their projects.
in Del Mar
HCD extended the HAP 2.0
6000328 City .Of San Inclusive Publl_c expe:ndlture deadllne.b.y 6 mpnths, 5 3/31/2026 | 8/31/2026 | 11/26/2025
Diego Engagement Guide offering grantees additional time to
complete their projects.
Development Impact Fee HCD extended the HAP 2.0
City of San Assistance for Affordable expenditure deadline by 6 months,
6000337 Diego Homes (DIFAAH) Pilot offering grantees additional time to 5 3/31/2026 | 8/31/2026 | 11/26/2025
Program complete their projects.
Final Engineering for
Campo Road HCD extended the HAP 2.0
6000362 County of Reconfl'guratlon; Housing- expelnd|ture deadllne.b.y 6 mpnths, 5 3/31/2026 | 8/31/2026 | 11/21/2025
San Diego | Supportive Infrastructure to | offering grantees additional time to
Encourage Community complete their projects.
Revitalization






