
March2, 2026

Susan Huntington
Director, Financial Planning andBudgets
SanDiego Association ofGovernments
401B. Street, Suite800
SanDiego, CA92101-4231
SentViaElectronic Mail: susan.huntington@sandag. org
Electronically Transmitted – Nohardcopywillfollow)  

Re: Fiscal Year2025 (FY2025) TransNet Operator Eligibility Ratios

DearSusan Huntington:  

TheNorthCounty Transit District, operating asNorthCounty Transit – SanDiegoRailroad (NCTD),  
bywayofthis letter, respectfully requests thattheIndependent Taxpayer Oversight Committee
ITOC) andSanDiego Association ofGovernments (SANDAG) provide statutory and

administrative regulatory relief toNCTDasitrelates totheTransNet requirements forthereasons
stated herein.  

Under Section4(C)(5) oftheTransNet Extension andOrdinance (Ordinance), tomaintain eligibility
forthereceiptofTransNet fundsunder Section 4(C), atransit operator must limit theincrease in
itstotaloperating costperrevenue vehicle hourforbusservices ortheincrease initstotaloperating
costperrevenue vehicle mileforrailservices fromonefiscalyeartothenexttonomorethanthe
increase intheConsumer PriceIndex forSanDiegoCounty overthesameperiod. Iftherewere
unusual circumstances inagivenfiscal year, theoperator mayrequest theapproval ofthe
Commission tocalculate therequirement asanaverage overtheprevious threefiscalyears. The
operator mayalsorequest theapproval oftheCommission toexclude fromthecalculation certain
cost increases thatwereduetoexternal events entirely beyond theoperator'scontrol, including,  
butnotlimited to, increases inthecostsof fuel, insurance premiums, ornewstateorfederal
mandates.  

Request forExclusion forBusServices

Aspermitted bytheOrdinance, NCTD isrequesting theapproval oftheCommission toallowthe
exclusion ofbusservices cost increases, totaling $5.9million, thatwereduetoexternal events
beyond NCTD’scontrol, specifically theincrease inthecosts forpurchased transportation, parts,  
andmaterials.   

During FY2025, NCTD contracted withMVTransportation (MV) fortheoperations and
maintenance ofallbusmodes ofservice (BREEZE, LIFT, FLEX). Thiscontract bearscost
escalators atthemaximum oftheSanDiego Consumer Price Index (CPI) year-over-year
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percentage increase or3%. MVwasalsoreimbursed forthecostofoperators andmaintenance
staffwages, parts, andmaterials basedonactual costs incurred.  ForFY2025, NCTD'scontract
withMVwasadjusted upward by3%. Furthermore, similar toprioryears, NCTD through itsMV
contract, continued experiencing busoperators laborshortages andinorder toavoid service
cancellations, busoperators received increased overtime pay. Inaddition, during FY2025, vehicle
maintenance costs forbusoperations increased by $2million duetoincreased costs forparts
caused bytariffsandtheaugmentation ofinventory ofessential partsbyMVattheendofthefiscal
yeartoensure thatsufficient partswereinstocktominimize buses downtime aheadofthe
insourcing ofbusoperations. Effective onJune29, 2025, NCTD insourced busoperations and
maintenance.   

Theexclusion ofthetotalaforementioned increases of $5.9million willallowNCTDtobein
compliance withtheOrdinance asillustrated inthecalculation below:  

2025 2024

Transportation CPI (SanDiegoCounty) 306.027 295.089
Change inCPI 3.71%  

Busoperating costs $ 81,407,790 $ 73,429,201
Revenue vehicle hours 519,491 482,918
Ratio $ 156.71 $ 152.05
Change inratio 3.06%  

Request forExclusion forRailServices

Aspermitted bytheOrdinance, NCTD isrequesting theapproval oftheCommission toallowthe
exclusion ofrailservices cost increases, totaling $4.2million, thatwereduetoexternal events
beyond NCTD’scontrol, specifically theincrease inthecosts forsalaries andbenefits fortrain
engineers andconductors, security costs, materials forCOASTER bi-levels, andstate-mandated
transition torailzeroemission.   

InFY2025, NCTD increased thesalaries ofCOASTER conductors andengineers. Thisemployee
grouphadnotreceived araisein their salary foroverthreeyearsduetochallenges with their
bargaining unitrepresentation. Theemployee grouphaddifficulty identifying aunion torepresent
them, and while theywere inbetween unions, NCTD elected toraisetheirsalaries asanactof
goodfaith.  

Fostering andmaintaining safeandsecure operations isoneofNCTD’stoppriorities. NCTD has
anagreement withtheSanDiegoSheriff’sDepartment fortheprovision oflawenforcement
services onNCTD property. Basedoncurrent security trends andthedesire toenhance thesafety
ofourcustomers andemployees, NCTD contracted withanon-callsecurity firmtoprovide
additional security throughout ourtransit system, which included fixed-postsecurity patrols at
various transit centers, roving security patrols onboard revenue vehicles, andsecurity during
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special events andPadres games. During FY2025, security costswerehigherby $1.3million
compared toFY2024.    

UntilJune30, 2023, Alstom provided COASTER bi-levelmaterials underAgreement No. 16043,  
which included abase inventory ofspareparts (preventative, corrective, andoverhaul materials
andsupplies). During FY2024, partsprovided under theprevious Alstom contract weredepleted
untilNCTD’snewvendor, Siemens, completed mobilization. Newpartsandmaterials started
arriving inFY2025, which increased thecostsby $1million compared toFY2024.   

InSeptember 2020, theGovernor ofCalifornia signed Executive OrderN-79-20thatdirected the
statetorequire thatby2035, off-roadvehicle fleetsmustbezero-emission. InApril2023, the
California AirResources Board (CARB) passed anewruleaimedatreducing emissions from
locomotives whentheyoperate within thestate. During FY2025, NCTD engaged theservices ofa
consultant atacostof $1.2million (which wasfunded withZero-Emission Transit Capital Program
funds) tohelpidentify infrastructure andfleetrequirements forthereplacement ofthecurrent
SPRINTER fleetwithzeroemission rail technology.  

Theexclusion oftheaforementioned increases of $4.2million willallowNCTDtobeincompliance
withtheOrdinance asillustrated inthecalculation below:  

2025 2024

Transportation CPI (SanDiegoCounty) 306.027 295.089
Change inCPI 3.71%  

Railoperating costs $ 73,180,508 $ 72,022,138
Revenue vehicle miles 898,902 912,513
Ratio $ 81.41 $ 78.93
Change inratio 3.15%  

Ifyouhaveanyquestions, please feelfreetocontact meateparklynch@nctd.orgorat (760)  
967-2858.  

Sincerely,  

EunPark-Lynch
ChiefFinancial Officer

cc: Shawn M. Donaghy, ChiefExecutive Officer, NCTD
LoriA. Winfree, Deputy ChiefExecutive Officer/ChiefGeneral Counsel, NCTD
MaryDover, ChiefofStaff, NCTD




