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Local Street & Road Program

• FY 2025 Regional Local Street and Road Program Budget: 

$113,581,000

• The City adopted its 2025 TransNet Local Street Improvement Program 
of Projects (POP) on June 11, 2024 (Council Resolution 2024-131)

• The City amended its 2026 POP on April 15, 2025 (Council Resolution 2025-054)

• Chula Vista’s FY26 TransNet Revenue Forecast: $9,304,000 (dated 2/19/2025)

• Chula Vista receives approx. 8% of Regional LSI Program Budget



Chula Vista’s 10-Year TransNet Summary

Fiscal Year TransNet Budget TransNet Funded 
Projects

% of City CIP 
Annual Budget

2016/17 $8,072,131 20 38.8%

2017/18 $6,800,612 24 9.2%

2018/19 $6,419,039 15 21.4%

2019/20 $6,802,721 21 25.4%

2020/21 $6,224,329 22 28.5%

2021/22 $7,204,500 18 14.6%

2022/23 $8,786,000 26 16.7%

2023/24 $9,408,000 13 14.1%

2024/25 $9,272,000 23 11.4%

2025/26 $9,304,000 25 33.3%



Chula Vista’s Program of Projects (POP)



Chula Vista’s FY2025/26 Capital Improvement Program

By Funding Source



Regional Transportation Congestion 

Improvement Program  (RTCIP)

Project: Bayshore Bikeway – Segment 6A

Project: Bay Bl and L St Sidewalk Improvements



Chula Vista’s Pavement Program

 Current Network PCI: 69

 Centerline Miles: 461.1 mi

 FY2026 Funding Sources:  

SB1 RMRA (~$7.3M)

TransNet (~$6.5M)

Gas Tax ($1M)



Local Streets and Roads Program 
Challenges

Construction Cost Escalations

Consultant Cost Escalations

PROWAG (ADA Upgrade Costs)

Project Labor Agreements

Staffing Shortages



Local Streets and Roads Program 
Strategies

Job Order Contracts (JOC)

CIP Project Bundling

Phased Project Funding



Questions?
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