
November 20, 2025

DawnVettese
ChiefFinancial Officer
SanDiego Association ofGovernments
401B. Street, Suite800
SanDiego, CA92101-4231
SentViaElectronic Mail: dawn.vettese@sandag.org
Electronically Transmitted - Nohardcopywillfollow)  

RE: FY2025 Amended Article4Transportation Development Act (TDA) Claim Form

DearDawnVettese:  

Under theNorthCounty Transit District – SanDiegoRailroad (NCTD) Board PolicyNo. 19, which
establishes thedelegation ofauthority fromtheNCTD BoardofDirectors (Board) totheChief
Executive Officer, theChiefExecutive Officer isauthorized toexecute alldocuments required by
anylocal, state, orfederal agency thatprovides operating orcapital funds forNCTD'suse, including
Transportation Development Act (TDA) claims.  

On June28, 2024, theSanDiegoAssociation ofGovernments' (SANDAG) BoardofDirectors,  
through Resolution No. 2024-26, approved theallocation ofNCTD’sFiscalYear2025 (FY2025)  
Article4TDAClaimForm, whichallocated $49,882,182 tosupport non-ADAoperations and
3,000,000tosupport ADAoperations (totalclaimof $52,882,182).  

NCTD'spreliminary financial projections indicate thatADAoperations are inneedofadditional
TDAArticle4funding intheamount of $2,253,497. FY2025 non-ADAexpenditures willbeunder
budget; therefore, NCTD ishereby submitting anFY2025 Amended Annual Article4TDAClaim
Formthatreprograms $8,001,770fromnon-ADAoperations toADAoperations for $2,253,497and
tothecapital program for $5,748,273tosupport NCTD'songoing stateofgoodrepair capital needs
totalclaim remains unchanged at $52,882,182).  

Ifyouhaveanyquestions orneedadditional information, please contact EunPark-Lynch, Chief
Financial Officer, at (760) 967-2858.  

Sincerely,  

Shawn Donaghy
ChiefExecutive Officer
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Attachment: FY2025 Amended Annual Article4TDAClaimForm

cc: Vanessa Leon, Financial Analyst II, SANDAG
Adrian Paniagua, Senior Financial Programing andProject Control Analyst, SANDAG
Wanbin Jiang, Associate Accountant, SANDAG
EunPark-Lynch, ChiefFinancial Officer, NCTD
PeteKovacevic, Accounting Manager forProjects andGrants, NCTD
Lauren Williams, Grants Administrator, NCTD






