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$115 Million $18 Million

108 Projects 136 Projects

$29 Million ' $27 Million
87 Projects 97 Projects
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Other SANDAG Grant Programs

AFA Regional ATP Section 5310

$28 Million / 90 Projects
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Call for Projects Process

Step 2 Step 4 Step 6
Call for Projects Develop Funding Implement
Issued Recommendations Awards

Step 1 Step 3 Step 5
Call for Projects Application Approval of
Development Evaluation Awards

TC Input & TC Approval
Recommendation
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Grant Program Work Plan

High Priority Action Items

* Implementing
Process Improvements

» Updating Standard
Operating Procedures

 Evaluating
Strategic Partnerships
* Developing a
Risk Management Framework

* FTA Section 5310
Program Redesign
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FTA 5310 Program Redesign

» Explore strategic partnerships to expand the funding available for
specialized transportation and support recommendations from
Coordinated Plan

 Evaluate the frequency of the call for projects, consistent with
the Coordinated Plan recommendations

« Complete peer agency best practices review

« Evaluate agency risk owning over 100 vehicle assets which requires
compliance with federal asset guidelines

» Explore potential to dedicate funding for operations rather than
vehicle assets
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Quarterly Status Update




Grant
Programs Active Projects: 33
Summary

@ Completed Projects: 0

Q Watch List: 8

Amendments: 1
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Stay connected with SANDAG

Explore our website
SANDAG.org/grants

Follow us on social media:
@SANDAGregion @SANDAG

Email: grantsdistribution@sandag.org




