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TPA Year: 2018 

Item Number: 13 

Justification for Completion: 

SANDAG continues to analyze and report on transit commute and services data via various 
public dashboards and ongoing reports.  

For example, the State of the Commute Report, and accompanying dashboard, provides an 
annual overview on highway travel, traffic safety, boardings, passenger revenue, and top 
transit routes.  

In November 2025, SANDAG launched the Transit Ridership Dashboard that will be 
updated monthly and includes route statistics such as boardings, passenger miles, route 
statistics associated with specific stops, etc. The data can be filtered by agency, mode of 
transportation, route, day of week, etc.    

Additionally, SANDAG conducts two surveys that collects travel behavior data and 
summarizes travel patterns. The On-Board Transit Passenger Survey, released in April 2025 
summarizes traveler demographic data, travel patterns, transit usage, access modes (e.g., 
bike, wheelchair) etc. The San Diego County Transportation Study (also referred to as the 
Household Travel Survey) was released in March 2025 and summarizes traveler 
demographic data, trip purpose, access modes (bike, wheelchair, drive alone), fare 
discounts by population (e.g., college, senior, youth, disabled, etc.) .   

Lastly, the SANDAG 2025 Coordinated Plan provides a unified regional strategy for 
transportation services to the region’s most sensitive population groups, including older 
adults, people with disabilities, and people with limited means.   

These reports, dashboards, and surveys as a collective provide access to data that provide 
insight into commute routes, services provided, and performance. 
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	Text22: 3a
	Text23: Regularly track and report on the TransNet Program's financial capacity to complete projects and programs by implementing the following:
a. Establishing a formal structure protocol to review funding sources and uses occurring in the last 10 to 20 years of the TransNet Extension Program to identify potential capacity and revenue constraints that would impact the ability to complete the major corridor projects by 2048 and assess options such as delaying projects, eliminating projects, or reducing scope as warranted. This capacity assessment shiuld be formally revisited on a regular basis, so that decision makers are aware of periods in which the agency may have to consider delaying projects or reducing project scope as needed.
	Text24: SANDAG tracks and reports on the TransNet Program’s financial capacity to complete projects and programs via annual Plan of Finance (POF). This report, presented to ITOC in November 2025, and at the Board of Directors Retreat in May 2025, provides an overview of funding categories and assumed available funding and funding gaps through 2048.  

Additionally, SANDAG developed a project delivery strategy to determine how best to leverage available funding sources. The project delivery strategy  includes: 1) practical phasing (breaking projects into manageable phases);  2) holding formula funds (to maintain flexibility by not committing funds too early); 3) ensuring a contingency fund (having a reserve fund to cover unanticipated needs and costs); and 4) considering innovative funding strategies (via partnerships with private, philanthropic, non-profit organizations). 

Moreover, in October 2025, the Board of Directors provided direction on the criteria that should be considered when determining which projects to prioritize and monitoring funding. These criteria were: 1) Safety; 2) Past Commitments; 3) Subregional Spread; 4) TransNet Major Corridors; 5) Mobility Needs; 6) Segmenting for Construction; 7) Efficient Transit; 8) Flexibility and Stability; 9) Maintenance and Operations Considerations.  

Lastly, the scope of projects, and any changes thereof, can be monitored via the Regional Transportation Plan (RTP), which undergoes extensive feedback via the public, board, and other stakeholders. Other discussions related to project funding, project priorities, leveraging resources, etc., can be agendized for board and committee meeting discussion as needed. 
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