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TransNet Regional Bike 
Early Action Plan (EAP)

• Board approved $200M in
2013 to Implement identified
high-priority projects (77 Miles)

• Create vibrant, safe, and
inviting streets that improve
neighborhood connections

• Encourage more people to ride
bikes for everyday trips

• Provide links to existing
regional bike network corridors

• Improve safety for all street
users
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TransNet Extension Ordinance 
Flow of Funds
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On May 14, 2021, the SANDAG Board of Directors, acting as the San Diego County Regional Transportation Commission, 
approved an adjustment to increase the administrative expense limitation from 1% to 2% beginning in FY 2022.

Percentage/Dollar distribution specified in Ordinance

  *  Percentages based on 2002 dollar estimates in TransNet Extension Ordinance 
     and Expenditures Plan

**  Formula Distribution to local jurisdictions based 2/3 on population and 
     1/3 on maintained road miles with a $50,000 base per jurisdiction.

Dollar distribution specified in Ordinance

based on 2002 dollar estimates in TransNet Extension Ordinance 
res Plan

bution to local jurisdictions based 2/3 on population and
ned road miles with a $50,000 base per jurisdiction.

TransNet BPNS Leveraging: 2.5 to 1

|  4

Funding Category Funding Total Percentage

Federal $166,511,754 31%

State $86,369,709 16%

Local $69,027,608 13%

TransNet $218,257,508 40%

Total Funding $542,166,579 100%

Federal: 31%

State: 16%

Local: 13%

TransNet: 40%

Funding Leveraging
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TransNet Regional Bike Early Action Plan (EAP)
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• 13 projects opened to the public

• 7 currently in construction

• 3 will be advertised this year

• 4 are in the final design phase

• 56 miles completed, in construction, or final design
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18+ Miles of Projects In Construction

In Construction:
• North Park/Mid City: University Bikeway
• Uptown Bikeways: Washington Street
• Uptown Bikeways: Eastern Hillcrest 
• Imperial Avenue Bikeway
• Inland Rail Trail 3B
• Border to Bayshore Bikeway
• Bayshore Bikeway: Barrio Logan



University Bikeway Connections
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Roadway Improvements
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Street Repairs

Landscaping

Bus Islands Bicycle Boulevard Buffered Bikeway

Separated Bikeway Curb Access for 
Wheelchair Users Signal Optimization



University Bikeway
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Types of Intersection Improvements

Bike Friendly Protected Enhanced Pedestrian 
Crossing

Before

After

Before

After

Before

After



Construction 
Projects
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Bayshore Bikeway: Barrio Logan Phase 1

Inland Rail Trail 3B
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AfterBefore

Construction 
Projects
Bayshore Bikeway: 
Barrio Logan Phase 1
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32nd Street and Harbor Drive Bridge Demolition



3 Projects To Be Advertised This Year
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Central Avenue BikewayOrange Avenue Bikeway - Advertised Bayshore Bikeway: Barrio 
Logan Phase 2 - Advertised

*Bid opening 11/19/2025

*Bid opening 12/10/2025

*To be advertised this year

Projects in Planning/Design Phase
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• North Park|Mid City Bikeways: Robinson Bikeway 
• North Park|Mid City Bikeways: Howard Bikeway
• Uptown Bikeways: Mission Hills and Old Town Bikeway
• Inland Rail Trail Phase 4
• South Bay to Southeastern Bikeway
• Pacific Highway Multimodal Access Corridor
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Program Risks

• Inflation, tariffs and other economic factors
• Active construction market, less bids/competition
• Delays in permitting
• Construction delays, unforeseen conditions
• Deferred maintenance
• Grant funding deadlines
• Available funding
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Stay connected with SANDAG

Explore our website
SANDAG.org/funding/transnet
Transnetdashboard.sandag.org
Follow us on social media: 
@SANDAGregion @SANDAG




