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and Paz Gomez, Deputy City Manager (City of Carlsbad)
September 5, 2025
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Cycle #

Sum of Award Amount by Cycle #

Capital
$23.93

Planning
$4.34 

Education
$1.16 

Sum of Award Amount by 
Project Type

(in millions)
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Carlsbad Boulevard and Tamarack 
Avenue Pedestrian Improvement Project 
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Project Location and Scope
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Project Area (Existing Conditions)
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Project Concept (Original)
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Project History
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March 18
Second amendment 
approved by TC for 
additional three years

March 15 
First amendment 
approved by TC for 
three-year extension

May 9 
Grant agreement 
signed for three-year 
grant term
 

December
Third amendment requested 
for Scope of Work change to 
eliminate construction and 
two-year extension

20242019

2022

February 12
ITOC considers 
request and 
recommended 
rejection

20252016

Amendment 
Updates since 
Last Request 
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March 21, 2025: TC recommended Board reject 
amendment request

March 28: Board delayed item to future meeting

April 29: Project brought to Carlsbad City Council, who  
approved smaller-scale project with limited intersection 
improvements

May 8: Grant Agreement expired

May 20: Revised Grant Amendment Request submitted

July 9: ITOC recommended Board approve Revised 
Grant Amendment request
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Revised 
Amendment 
Request
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• New Project Scope of Work and Budget
– Smaller scale project with limited intersection 

improvements
– New design, environmental clearance, right-of-way 

coordination, permits, and construction
– Remaining balance of grant to be used only in 

construction phase

• 36-month Time Extension
– Will allow construction of improvements by 2028
– Conservative estimate and project could be 

completed earlier

Revised 
Project 
Concept

• Total construction 
estimate: $2 million

• Substantially less 
than previous 
estimate of scope 
with roundabout
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New ADA ramps

Remove bench

Remove guardrail

New high visibility crosswalks

Improved medians with new 
ADA pathways and pedestrian 

signal

9

10



Comparison of 
Original Grant 
Proposal to 
Revised 
Amendment 
Request
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Revised 
Amendment

Original 
Grant 
Proposal

Scope

XX
Carlsbad Blvd and Tamarack Ave intersection 
improvements (ADA compliance)

Signalized 
(can review for 
ped scramble)

XRoundabout or signalized with pedestrian scramble

XX
Demand-actuated No Turn On Right (NTOR) blank-out 
signs

X (coordinate 
with NCTD on 
location)

X
Relocate southbound bus stop to south side of 
intersection

XX
Controlled pedestrian crossing with improved path/stairs 
to State Beach and bathrooms

High-visibility 
crosswalksX

Repurpose existing right-of-way, multi-use trail, mid-
block crossing with enhanced pedestrian safety 
features, curb extensions, high-visibility crosswalks, and 
a pocket park adjacent to the relocated bus stop

$2 million$1.8 
million

Estimated cost

Grant 
Disbursement
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Funds Expended,
$601,357

Funds Remaining, 
$452,643

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Total:$1,054,000

• Grant Award: $1,054,000

• Amount Invoiced: $601,357.33 (57%)

• Amount Remaining: $452,642.67 (43%)
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ITOC Recommendation
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Action:

The ITOC recommended that the Board of Directors 
approve a three-year time extension, scope of work, and 
budget amendment, with the remainder of the grant funds 
to be expended by the end of the contract date, and that 
all grant funds be returned if the project is not completed 
within three years.
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Stay connected with SANDAG

Explore our website
SANDAG.org/funding/grant-programs/active-transportation

Email: grantsdistribution@sandag.org

Follow us on social media: 
@SANDAGregion @SANDAG
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