
September 30, 2025 

Dawn Vettese 
Chief Financial Officer 
San Diego Association of Governments 
401 B. Street, Suite 800 
San Diego, CA 92101-4231 
Sent Via Electronic Mail: dawn.vettese@sandag.org 
(Electronically Transmitted – No hard copy will follow) 

Re: FY2025 State Transit Assistance (STA) and State of Good Repair (SGR) Claim Amendments 

Dear Dawn Vettese: 

On June 28, 2024, the San Diego Association of Governments (SANDAG) Board of Directors, 
through Resolution No. 2024-29, approved the allocation of FY2025 State Transit Assistance 
(STA) funds in the amount of $14,208,695 to support North County Transit District’s (NCTD) capital 
projects ($1,728,018) and operating activities ($12,480,677). On October 17, 2024, due to revised 
lower estimates from the State Controller’s Office, SANDAG’s Board of Directors, through 
Resolution No. 2025-05, approved the revised allocation of FY2025 STA funds in the amount of 
$13,960,445 to support NCTD’s capital projects ($1,728,018) and operating activities 
($12,232,427). 

On September 13, 2024, SANDAG’s Board of Directors, through Resolution No. 2025-03, 
approved the allocation of FY2025 State of Good Repair (SGR) funds in the amount of $2,088,577 
to support NCTD’s preventative maintenance activities. 

On September 17, 2025, the State Controller’s Office published the final FY2025 STA and SGR 
allocations, which have resulted in further reductions. NCTD is filing an amended FY2025 STA 
claim in the amount of $12,088,781, which allocates $10,360,763 to support operating activities 
and $1,728,018 to support capital projects; and an amended FY2025 SGR claim in the amount of 
$2,059,258 to support preventative maintenance activities. Attached are the FY2025 STA and 
SGR Claim Amendment Forms. 

If you have any questions or need additional information, please contact Eun Park-Lynch, Chief 
Financial Officer, at (760) 967-2858. 
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