SANDAG

Chiefs’/Sheriffs Management Committee Agenda

Wednesday, September 3, 2025, 9:45 a.m.
HIDTA Headquarters
9665 Granite Ridge Drive, Suite 100
San Diego, CA 92123

At SANDAG, we strive to make our meetings, events, and documents accessible to all. SANDAG
Board of Directors, Policy Advisory Committee, and working group meetings are open to the public in
person and/or virtually in accordance with the Ralph M. Brown Act. Many accommodations are
automatically available at our public meetings.

Visit SANDAG.org/meetingassistance for more information. For a printed version of the information on
that web page, contact clerkoftheboard@sandag.org.

Attendees are subject to metal detector screening for weapons prohibited from the meeting per
California Penal Code §171b. Review the SANDAG Public Meeting Screening Policy and meeting
conduct at SANDAG.org/meetingassistance before attending. SANDAG offices are transit accessible.
Public bike racks are available on the west side of the building.

Public comments can be made in person or virtually or submitted online. Visit
SANDAG.org/meetingassistance for instructions.

Agendas and Meeting Materials
Access agendas and materials from the SANDAG.org/calendar event page for each meeting. Printed
agendas are available for review at the SANDAG Customer Service Center, 1129 La Media Road,
San Diego, CA 92154. A limited number of printed agenda materials are provided at Board and
committee meetings.

Language and Accessibility Services
Interpretation: Meetings are conducted in English, and simultaneous interpretation is provided in
Spanish. Interpretation devices are provided at the meeting. SANDAG will provide simultaneous or
consecutive interpretation in another language, including ASL, during public meetings or events upon
request. Email languageassistance@sandag.org at least 72 business hours before the meeting or
event.

Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacion simultanea en espanol.

Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H tro ngdn ngiy
mién phi | | | aosle® Jf ssb azloss | | SaS 3alo )l | | BecnnatHas S3blkoBas MOMOLLb |
Assisténcia linguistica gratuita | | Assistance linguistique gratuite | | | | Kaalmada Lugadda ee
Bilaashka ah | BeskowToBHa moBHa gonomora | SANDAG.org/languageassistance | 619.699.1900

Closed captioning: Closed captioning is available via Zoom’s Show Captions “CC” icon.

Other accommodations: For other ADA accommodations or alternative formats, contact


https://www.sandag.org/meetingassistance
mailto:clerkoftheboard@sandag.org
https://www.sandag.org/-/media/SANDAG/Documents/PDF/meetings-and-events/public-meeting-screening-policy.pdf
https://www.sandag.org/meetingassistance
https://www.sandag.org/meetingassistance
https://www.sandag.org/calendar
http://sandag.org
https://www.sandag.org/about/civil-rights/language-assistance
https://www.sandag.org/about/civil-rights/language-assistance
https://www.sandag.org/about/civil-rights/language-assistance
https://www.sandag.org/about/civil-rights/language-assistance
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clerkoftheboard@sandag.org or 619.699.1900 at least 72 business hours before the meeting. For
TTY services, dial 711.

Legal Notices
Notice of nondiscrimination: SANDAG complies with Title VI of the Civil Rights Act, ensuring no
discrimination based on race, color, or national origin. For complaints or inquiries, contact SANDAG’s
compliance officer at 619.699.1900, or file with the Federal Transit Administration or Federal Highway
Administration. See Discrimination Complaint Procedures in SANDAG Board Policy No. 009.

SANDAG.org/nondiscrimination: SANDAG Notice of Nondiscrimination | Aviso de no discriminacién
de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG | Théng cao Khéng phan biét doi xtr cua
SANDAG | SANDAG | SANDAG: Iig ) &3 1dhass )
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1. Call to Order

2. Non-Agenda Public Comments/Member Comments

Members of the public shall have the opportunity to address the Chiefs'/Sheriff's
Management Committee on any issue within the jurisdiction of SANDAG that is not on this
agenda. Public speakers are limited to three minutes or less per person. Public comments
under this agenda item will be limited to five public speakers. If the number of public
comments under this agenda item exceeds five, additional public comments will be taken at
the end of the agenda. Members and SANDAG staff also may present brief updates and
announcements under this agenda item.

3. Consent

3.1 Approval of Meeting Minutes
Kami Leone, ARJIS

ACTION: APPROVE

The Chiefs'/Sheriff's Management Committee is asked to approve the minutes from
its June 4, 2025, meeting.

4, Reports

4.1 ARJIS Update
Anthony Ray, ARJIS

ACTION: INFORMATION
ARJIS staff will present an update on the latest developments in ARJIS.

4.2 Crime in the San Diego Region 2024
Dr. Octavio Rodriguez-Ferreira, SANDAG

ACTION: INFORMATION

SANDAG staff will present findings from the latest Criminal Justice Bulletin: "Crime in
the San Diego Region Through 2024."

4.3 California Incident Based Reporting System Update
Anthony Ray and Caroline Stevens, ARJIS

ACTION: INFORMATION

ARJIS staff will present an update on the current status of the California Incident
Based Reporting System reporting issue.
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4.4 FIFA World Cup 2026
Kami Leone, ARJIS

ACTION: INFORMATION

ARJIS staff will present an overview of the anticipated public safety concerns,
including potential upticks in specific crime types, regional coordination strategies,

and recommended preparedness measures.

5. Adjournment

The next Chiefs'/Sheriff's Management Committee meeting is scheduled for October 1,
2025, at 9:45 a.m.



= ARJIS

Chiefs’/Sheriff’s Management Committee

Working Group

MEMBERSHIP

The Chiefs'/Sheriff's Management Committee (CSMC) promotes regional collaboration in the acquisition,
maintenance, and sharing of public safety technology. This Committee approves and implements the ARJIS
and Criminal Justice Research annual work program and budget. It establishes and recommends public safety
policies related to ARJIS and Criminal Justice Research.

Staff contacts: Anthony Ray, ARJIS Director, (619) 952-2605, aray@arjis.org
Octavio Rodriguez Ferreira, Principal Research Analyst, (619) 595-5342, oro@sandag.org

MEMBERS

Christie Calderwood
Chief, Carlsbad Police Department

Roxana Kennedy
Chief, Chula Vista Police Department

Paul Connelly
Chief, Coronado Police Department

Jeremiah Larson
Chief, El Cajon Police Department

Kevin Toth
Interim Chief, Escondido Police Department

Ray Sweeney
Chief, La Mesa Police Department

Alejandro (Alex) Hernandez
Chief, National City Police Department

Taurino Valdovinos
Chief, Oceanside Police Department

Summer Stephan
District Attorney, San Diego County District
Attorney

ALTERNATES

Reid Shipley
Assistant Chief, Carlsbad Police Department

Dan Peak
Assistant Chief, Chula Vista Police Department

Vacant
Captain, Coronado Police Department

Royal Bates
Captain, El Cajon Police Department

Lisa Rodelo
Deputy Director of Police Support Services,
Escondido Police Department

Ryan Banks
Captain, Escondido Police Department

Matt Nicholass
Captain, La Mesa Police Department

Greg Runge
Captain, La Mesa Police Department

Chris Sullivan
Captain, National City Police Department

Vacant
Assistant Chief, Oceanside Police Department

Jorge Duran
Chief Investigator, San Diego County District
Attorney

Bao Luu

Deputy Chief Investigator, San Diego County
District Attorney

Revised March 7, 2025
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MEMBERS

Tamika Nelson

Chief, San Diego County Probation Department
Magda Fernandez

Chief, San Diego Harbor Police Department

Rudy Tai
Deputy Chief, San Diego Police Department

Kelly Martinez
San Diego County Sheriff's Department

ALTERNATES

Abigail Torres
Deputy Chief, San Diego County Probation
Department

Chris Woodward
Captain, San Diego Harbor Police Department

Tina Williams
Assistant Chief, San Diego Police Department

Rich Williams
Undersheriff, San Diego County Sheriff’s
Department

Kenneth Jones
Assistant Sheriff, San Diego County Sheriff's
Department

Revised March 7, 2025
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SANDAG

Chiefs’/Sheriff’'s Management Committee Item: 31
September 3, 2025

June 4, 2025, Meeting Minutes

Chair Alex Hernandez (National City Police Department) called the meeting of the Chiefs’/Sheriff’s
Management Committee (CSMC) to order at 9:49 a.m.

1. Non-Agenda Public Comments/Member Comments
Public Comments: None.
Member Comments: None.

Consent

2. Approval of Meeting Minutes
The CSMC was asked to approve the minutes from its March 5, 2025, meeting.
Public Comments: None.

Action: Upon a motion by Chief Paul Connelly (Coronado Police Department), and a second by
Vice Chair, Dan Peak (Chula Vista Police Department), the CSMC voted to approve the minutes from its
March 5, 2025, meeting.

The motion passed.

Yes: Chair Hernandez, Vice Chair Peak, Chief Connelly, Police Manager Cindy Anderson (Carlsbad
Police Department), Deputy Director Lisa Rodelo (Escondido Police Department), Deputy Investigator
Bao Luu (San Diego County District Attorney), Deputy Chief Abigail Torres (San Diego County
Probation), Captain Chris Woodward (San Diego Harbor Police), Assistant Chief Tina Williams

(San Diego Police Department), Commander Karen Mullins (San Diego County Sheriff's Department).

No: None.
Abstain: El Cajon Police Department, La Mesa Police Department
Absent: Oceanside Police Department

Reports

3. Automated Regional Justice Information System (ARJIS) Update
Director of ARJIS Anthony Ray presented an update on the latest developments at ARJIS.
Public Comments: None.

Action: Information.

4. Budget Bulletin: San Diego Region Public Safety Allocations

Principal Research Analyst Octavio Rodriguez-Ferreira presented an overview of public safety
expenditures in FY 2024.

Public Comments: None.

Action: Information.
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5. California Incident-Based Reporting System (CIBRS) Update

Principal Research Analyst Caroline Stevens and Director Ray provided an update on current issues
regarding CIBRS and actions ARJIS will be taking moving forward.

Public Comments: None.

Action: Information.

6. Narrative Sharing Update.

Principal Technology Manager Noy Lithyouvong and Associate Administrative Analyst Kami Leone
provided an update on the current status of narrative sharing among the agencies.

Action: Information

Adjournment

7. Adjournment

The next CSMC meeting is scheduled for Wednesday, September 3, 2025, at 9:45 a.m. The CSMC has
agreed to cancel the next meeting of July 2, 2025, due to the Independence Day holiday.

Chair Hernandez adjourned the meeting at 10:44 a.m.
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Confirmed Attendance at Chiefs’/Sheriff’'s Management Committee

Meeting

urisdiction Name

Chief Christie Calderwood
Carlsbad Police Department
Assistant Chief Reid Shipley, 1st Alternate

Manager Cindy Anderson, 2nd Alternate

Chief Roxana Kennedy
Chula Vista Police Department

Assistant Chief Dan Peak, Vice Chair, 1st Alternate

Chief Paul Connelly
Coronado Police Department
Vacant, 1st Alternate
Chief Jeremiah Larson
El Cajon Police Department
Captain Royal Bates, 1st Alternate
Deputy Director Lisa Rodelo, 1st Alternate
Escondido Police Department
Captain Ryan Banks, 2nd Alternate
Chief Ray Sweeney
La Mesa Police Department
Captain Matt Nicholas, 1st Alternate
Captain Greg Runge, 2nd Alternate
Chief Alejandro (Alex) Hernandez, Chair
National City Police Department
Captain Chris Sullivan, 1st Alternate
Chief Taurino Valdovinos
Oceanside Police Department
Vacant, 1st Alternate
District Attorney Summer Stephan
San Diego County District Attorney Chief Investigator Jorge Duran, 1st Alternate
Deputy Chief Investigator Bao Luu, 2nd Alternate
Chief Tamika Nelson
San Diego County Probation Department
Assistant Chief Tabatha Wilbrun, 1st Alternate
Deputy Chief Abigail Torres, 2nd Alternate
Chief Magda Fernandez
San Diego Harbor Police Department
Captain Christopher Woodward

Chief Scott Wahl

San Diego Police Department Deputy Chief Rudy Tai, 1st Alt
Assistant Chief Tina Williams, 2nd Alt
Sheriff Kelly Martinez

San Diego County Sheriff's Department Undersheriff Rich Williams, 1st Alternate

Commander, Karen Mullins

Attended
No

No
Yes
No
Yes
Yes
No
No
Yes
Yes
No
No
No
Yes
Yes
No
No
No
No
No
Yes
No
No
Yes
No
Yes

No

No
Yes
No
No

Yes
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