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Social Equity Working Group Agenda 

Thursday, October 24, 2024 
9:30 a.m. 

Welcome to SANDAG. The Social Equity Working Group meeting scheduled for Thursday, October 24, 2024, will be held in person 
in the SANDAG Board Room. While Working Group members will attend in person, members of the public will have the option of 
participating either in person or virtually.  

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/82198306775 

Webinar ID: 821 9830 6775 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099 International numbers available: https://us02web.zoom.us/u/kesFAwMK6Y 

All in-person attendees at SANDAG public meetings other than Board of Directors, Policy Advisory Committee members, and 
SANDAG staff wearing proper identification are subject to screening by walk-through and handheld metal detectors to identify 
potential hazards and prevent restricted weapons or prohibited contraband from being brought into the meeting area consistent with 
section 171(b) of the California Penal Code. The SANDAG Public Meeting Screening Policy is posted on the Meetings & Events 
page of the SANDAG website. 
Public Comments: Members of the public may speak to the Social Equity Working Group on any item at the time the Working 
Group is considering the item. Public speakers are generally limited to three minutes or less per person.  
Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email 
comments to the Clerk at clerkoftheboard@sandag.org (please reference SEWG meeting in your subject line and identify the item 
number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will be provided to 
members prior to the meeting. All comments received prior to the close of the meeting will be made part of the meeting record. 
If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby. 
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public 
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. 
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff 
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for 
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should 
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared 
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person 
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that 
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other 
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments 
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.  
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda 
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at 
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road, 
San Diego, CA 92154, at any time prior to the meeting. 
To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on 
the SANDAG website. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 
72 hours in advance of the meeting.   
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al 
menos 72 horas antes de la reunión. 

mailto:%20clerkoftheboard@sandag.org
https://www.sandag.org/index.asp?fuseaction=meetings.home
https://www.sandag.org/index.asp?fuseaction=subscribe.update
https://www.sandag.org/index.asp?meetingid=6006&fuseaction=meetings.detail


 

 

SANDAG offices are accessible by public transit. 
Phone 511 or visit 511sd.com for route 
information. Bike parking is available in the 
parking garage of the SANDAG offices. 

SANDAG operates its programs without regard to race, 
color, and national origin in compliance with Title VI of the 
Civil Rights Act. SANDAG has developed procedures for 
investigating and tracking Title VI complaints, and the 
procedures for filing a complaint are available to the public 
upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures 
should be directed to the SANDAG Director of Diversity 
and Equity at (619) 699-1900. Any person who believes 
they or any specific class of persons to be subjected to 
discrimination prohibited by Title VI also may file a written 
complaint with the Federal Transit Administration. 
SANDAG Notice of Non-Discrimination | Aviso de no 
discriminación de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG | Thông cáo Không phân biệt đối xử của SANDAG  | 
SANDAG 非歧视通知 | SANDAG: إشعار عدم التمییز  

This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional 
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.   
Esta reunión se llevará a cabo en inglés, y se ofrecerá interpretación simultánea en español. Se ofrecerá interpretación en otros 
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunión.   
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | Hỗ trợ ngôn ngữ miễn phí |  
免费语言协助 | 免費語言協助 |  مجانية لغوية  مساعدة | 무료 언어 지원 | رایگان زبان کمک | 無料の言語支援 |  
Бесплатная языковая помощь | Assistência linguística gratuita | मु� भाषा सहायता | Assistance linguistique gratuite | 
ជំនួយភាសាឥតគិតៃថ្ល | ఉ�త �� స�యం | ການຊ່ວຍເຫືຼອດ້ານພາສາຟຣີ | Kaalmada Luqadda ee Bilaashka ah |  
Безкоштовна мовна допомога | sandag.org/LanguageAssistance | (619) 699-1900  

Closed Captioning is available 
SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of 
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in 
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at 
(619) 699-1900, at least 72 hours in advance of the meeting.  
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to 
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org 
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format, 
please call (619) 699-1900 or (619) 699-1904 (TTY), or  
fax (619) 699-1905 at least 72 hours in advance of the meeting. 

Vision Statement: Pursuing a brighter future for all 
Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our 
unique and diverse communities. 

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn 
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically 
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.  

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to 
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we 
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and 
interpret data; and set expectations for companies and stakeholders that work with us.  

 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 

https://511sd.com/
mailto:%20john.kirk@sandag.org
mailto:%20clerkoftheboard@sandag.org
https://www.streamtext.net/player?event=SANDAG-BOD


1. Non-Agenda Public Comments/Member Comments
Members of the public shall have the opportunity to address the Social Equity
Working Group (SEWG) on any issue within the jurisdiction of SEWG that is not on
this agenda. Public speakers are limited to three minutes or less per person. Public
comments under this agenda item will be limited to five public speakers. If the
number of public comments under this agenda item exceeds five, additional public
comments will be taken at the end of the agenda. SEWG members and SANDAG
staff also may present brief updates and announcements under this agenda item.

  

+2. Meeting Minutes
Tessa Lero, SANDAG

The SEWG is asked to approve the minutes from its September 26, 2024,
meeting. 

 Approve

3. Coordinated Plan Update
Tim Garrett, Rubi Morales, SANDAG

Staff will present an update and request feedback on the development of the
Coordinated Plan and associated survey.

 Discussion

+4. Reconnecting Communities Study: Methodology Update
Lizzy Havey, Liang Tian, Sadra Sharifi, SANDAG

Staff will request feedback on the methodology for the SANDAG Reconnecting
Communities Study. 

 Discussion

+5. 2025 Regional Plan Update
Cecily Taylor, Brian Lane, SANDAG

Staff will present an update on the draft 2025 Regional Plan.

 Discussion

6. Adjournment
The next SEWG meeting is scheduled for Thursday, November 21, 2024, at 9:30
a.m.

  

Social Equity Working Group
Thursday, October 24, 2024

Comments and Communications

Consent

Meeting Minutes

Reports

Presentation

Reconnecting Communities Study: Methodology Update
Presentation

2025 Regional Plan Update
Presentation

Adjournment

+ next to an agenda item indicates an attachment
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2921437/Item_2_-_SEWG_Minutes_-_2024_09_26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2937692/Item_3_-_Coordinated_Plan_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2927375/Reconnecting_Communities_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2937693/Item_4_-_Reconnecting_Communities_Study.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2933805/Item_5_-_2025_Regional_Plan_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2937695/Item_5_-_2025_Regional_Plan_Update.pdf


 

 

 
Social Equity Working Group Item: 2 
October 24, 2024  

September 26, 2024, Meeting Minutes 
Meeting Video 

Chair Priya Bhat-Patel (Carlsbad) called the meeting to order at 9:35 a.m.  

1. Non-Agenda Public Comments/Member Comments 

Public Comments: Purita Javier, Cesar Javier, and Blair Beekman. 

Member Comments: Claire Groebner (Olivewood Gardens). 

Agency Updates: Chair Bhat-Patel, Senior Regional Planner Paula Zamudio, and Associate Grants 
Program Analyst Aly Vasquez. 

 Consent 

2. Approval of Meeting Minutes  

The SEWG was asked to approve the minutes from its June 27, 2024, meeting. 

Public Comments: Blair Beekman. 

Action: Upon a motion by Barry Pollard (Urban Collaborative Project), and a second by Carol Lewis  
(El Cajon Collaborative), the SEWG voted to approve the June 27, 2024, minutes. 

The motion passed. 

Yes: Kim Heinle (Bayside Community Center), Goyo Ortiz (Casa Familiar), Jesse Ramirez (City Heights 
Community Development Corporation), Jovita Arellano (Chula Vista Community Collaborative), Carol 
Lewis, Mirjana Rodriguez (Escondido Education COMPACT), Belen Hernandez (Mid-City CAN), Kathie 
Lembo (SBCS Corporation), Claire Groebner, Kathleen Verances (Operation Samahan), Barry Pollard, 
and Jennifer Gil (Vista Community Clinic). 

No: None.  

Abstain: None. 

Absent: None. 

Reports 

3. Proposed Final 2025 Regional Transportation Improvement Program 

Associate Financial Analyst Richard Radcliffe and Regional Planner Catherine Matel presented an 
overview of the proposed final 2025 Regional Transportation Improvement Program, including its social 
equity analysis. 

Public Comments: Cesar Javier and Blair Beekman. 

Action: Information. 

  

5

https://www.youtube.com/watch?v=8m34vo78Lc0


 

 

4. Regional Climate Action Planning 

Associate Regional Planner Natasha Dulik presented overview of the regional Priority Climate Action Plan 
and development of the Comprehensive Climate Action Plan. 

Public Comments: Blair Beekman. 

Action: Information. 

Adjournment 

5. Adjournment  

The next scheduled SEWG meeting is Thursday, October 24, 2024, at 9:30 a.m. 

Chair Bhat-Patel adjourned the meeting at 10:56 a.m. 
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Confirmed Attendance at Social Equity Working Group Meeting  

Jurisdiction  Name  Attended 

Chair (Non-Voting) Councilmember Priya Bhat-Patel Yes 

Bayside Community Center  
Rose Ceballos No 

Kim Heinle, Alternate Yes 

Casa Familiar  

Lisa Cuestas  No 

Georgette Gomez, Alternate  No 

Goyo Ortiz, Alternate  Yes 

City Heights CDC  
Jesse Ramirez   Yes 

Rosa Olascoaga, Alternate No 

Chula Vista Community 
Collaborative  

Josh Kohler No 

Jovita Arellano, Alternate Yes 

Christina Ross, Alternate  No 

El Cajon Collaborative  
Rosa Alcaraz No 

Carol Lewis, Alternate Yes 

Escondido Education COMPACT 
Mirjana Rodriguez Yes 

Patty Huerta, Alternate No 

 Carolina Plancarte, Alternate No 

MidCity-CAN 
 

Belen Hernandez  Yes 

Ariana Federico, Alternate No 

SBCS Corporation 
 

Kathie Lembo Yes 

Mauricio Torre, Alternate No 

Jose Mirelas, Alternate No 

Olivewood Gardens  

Jen Nation No 

Claire Groebner, Alternate Yes 

Rocina Lizarraga, Alternate  No 

Operation Samahan 

Rene Ramirez No 

Kathleen Verances, Alternate Yes 

Paul Ecado, Alternate  No 

Urban Collaborative Project  
 

 Barry Pollard  Yes 

Alix Aceituno, Alternate No 
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Vista Community Clinic Jennifer Gil Yes 

 Nanette Stam, Alternate No 

 Carmela Muñoz, Alternate No 
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Coordinated Plan Update

Social Equity Working Group | Item 3
Tim Garrett, Associate Regional Planner

Rubi Morales, Associate Regional Planner
October 24, 2024

Coordinated Plan Overview

|  2|  2

Transit and Specialized 
Transportation

Identify Needs of 
Disadvantaged Populations

|  2

Fulfill Requirements
Ensure Access to Funding

1

2

9



 

2

Coordinated Plan Requirements

|  3

LocalStateFederal

SANDAG Board Policy 018
Transportation Development 
Act (TDA)

Federal Transit LawSource

Public transit service gaps 
and deficiencies
Evaluation of existing 
services and programs
Methodology for near-term 
future service adjustments

Potential public transit 
productivity improvements, 
including those 
recommended in the triennial 
TDA performance audit

Transportation needs of: 
• Individuals with disabilities
• Older adults
• People with low incomes
Strategies to meet needs
Priorities for funding

Components

Regional Short Range Transit 
Plan, Service Changes

Ongoing Performance 
Monitoring

Distribute funding through 
Specialized Transportation 
Grant Program

Outcomes

|  4

Goals and Objectives: 2020 Coordinated Plan

• Upgrade key urban corridors in urbanized areas

• Fiscally responsible

• Productive, coordinated, convenient, and appropriate
transportation services

• Reliable, competitive, and consistent travel times

• Service supports spontaneous use and a diverse economy

• Reduced cost through coordinated efforts

• Accessible transportation services without discrimination

3

4
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|  5

Goals and Objectives: Proposed Revisions

• Will be informed by outreach and data analysis

• Initial thoughts:
— Align more closely with implementation measures to be identified

• Priorities for funding
• Changes to existing services
• Identification of future services

— Focus on filling gaps identified through outreach, data analysis

— Maintain focus on accountability and efficiency where appropriate

— Enhance consideration of equity

• Seeking feedback on these proposals from Social Equity WG

|  6

Outreach: Survey

• Fall 2024 data collection

• Sampling Plan
— Both random and convenience samples

• Topics
— Transportation needs of older adults, people with

disabilities

— Trip origins, destinations, purposes, frequency

— Eligibility and availability of transportation services by
time and location

— Effectiveness of existing transportation services

5

6
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Proposed
Data Sources

Proposed
Data Analysis

|  7

• Survey results (2024)

• Existing SANDAG Data
— Estimates (2022)

— Series 15 Forecast (2024)

— Employment Centers 2.0 (2024)

— Traffic Safety (2022)

• MTS and NCTD transit networks and performance (2024)

• U.S. Census American Community Survey (2022)

• Map current and forecast demographic data

• Map transportation provider service areas

• Identify temporal and geographic gaps

• Identify strategies that could fill gaps, best meet needs

Next Steps

|  8

Survey and Data Collection 
Fall 2024

Outreach to Riders and Service 
Providers 
Fall 2024 – Winter 2025

Identify Transportation Needs, 
Gaps, and Strategies
Fall 2024 – Spring 2025 

7

8

12
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Stay connected with SANDAG

Explore our website
SANDAG.org/coordinatedplan

Email: coordinatedplan@sandag.org
tim.garrett@sandag.org
rubi.morales@sandag.org

Follow us on social media: 
@SANDAGregion @SANDAG
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Social Equity Working Group Item: 4 
October 24, 2024  

Reconnecting Communities Study: Methodology Update 
Overview 

The Reconnecting Communities Study is a region-wide 
study to understand where highway and rail 
transportation infrastructure has created barriers and 
negative impacts on communities. Using a data driven 
approach, the study aims to better understand the 
communities that have been and continue to be 
negatively impacted by transportation infrastructure 
and identify potential reconnection strategies.  

At the April 25 and June 27, 2024, Social Equity 
Working Group meetings, staff shared information on 
the study, sought input on the draft definition for 
“disconnected community”, and proposed data 
indicators and sources to prioritize reconnecting 
communities efforts in the region. Staff integrated 
working group member input to the final definition of “disconnected community” as well as the 
corresponding data indicators and sources, as available to prioritize reconnecting communities efforts in 
the region.  

The Social Equity Working Group is being asked to provide input on the draft methodology to allow staff 
to complete the analysis and identify areas most impacted. 

Key Considerations 

Focusing on areas closest to transportation infrastructure like highways and rail, the study utilizes data at 
the census block group level for the methodology and analysis. After sourcing, processing, and scaling 
data, a two-step approach is proposed to conduct the analysis. The first step utilizes a clustering 
algorithm using accessibility, mobility and environmental health metrics that help measure impacts of 
highway and rail infrastructure in a community. The clustering results will identify communities with similar 
characteristics based on the three metrics of accessibility, mobility and environmental health. 
Communities in the highest-scoring clusters are considered the most impacted by transportation 
infrastructure. Building off of this information, the second step in the methodology uses income, 
disinvestment, and safety metrics to further prioritize areas of the region for reconnecting communities 
opportunities. 

Staff conducted a Peer Review Process (PRP) meeting regarding the draft methodology to refine staff’s 
approach for the analysis to ensure subject-matter experts weighed in on the process and methodology.  

Next Steps 

With input from the Social Equity Working Group, staff will finalize the methodology, complete the analysis, 
and prepare documentation of this task. Staff will then prepare the existing conditions documentation and 
refine the study area and final map of impacted communities and come back to the Social Equity Working 
Group for comments. 

 

Tuere Fa’aola, Deputy Director of Regional Planning 

Action: Discussion  
Staff will request feedback on the 
methodology for the SANDAG Reconnecting 
Communities Study.  

Fiscal Impact: 
The Reconnecting Communities Study is 
funded through a Caltrans Planning Grant 
(OWP: 3402300). 

Schedule/Scope Impact: 
The study is anticipated to be completed in 
December 2025. 
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https://d3n9y02raazwpg.cloudfront.net/sandag/2f2260da-994b-11ee-a93d-0050569183fa-f2c587d1-16b7-4e64-ab4a-ccb44a00ed21-1713993432.pdf
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Reconnecting Communities Study

Proposed Methodology

Social Equity Working Group | Item 4
Lizzy Havey, Associate Regional Planner,

Liang Tian, Ph.D., Principal Data Scientist, 
Sadra Sharifi, Ph.D., Associate Data Scientist

October 24, 2024

Reconnecting 
Communities 
Study –
Caltrans 
Planning Grant 

2|  2

Define, identify and 
prioritize solutions that 
will reconnect 
communities divided by 
harmful transportation 
infrastructure.

1

2

15
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Recap from Social Equity Working Group Meetings

|  3|  3

Proposed Data SourcesWhat is Reconnecting 
Communities

Understanding Disconnected 
Communities

|  3

Study Area

Includes ½ mile buffer on 
each side of highways 
and rail lines

|  4

3

4

16
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Study Area

Buffer was overlayed 
with U.S. Census block 
groups

|  5

Include block 
groups where at 
least 25% of the 
area is covered 
by the buffer

|  6

5

6
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Project Recap – Data Sources

|  7

Accessibility 

• San Diego Geographic Information Source (SanGIS) - Highway/Rail Network, 2024
• SANDAG Licensed Third-Party Movement Pattern Data (Replica), 2022 

Overall accessibility indicators

• California State Employment Development Department (EDD), 2021Accessibility to work 

• SANDAG   School and College inventories, 2022Accessibility to education  

• California State Employment Development Department (EDD), 2021Accessibility to retail  

• California Health and Human Services Agency (CalHHS), 2024Accessibility to medical services 

• SANDAG Land Use and Dwelling Unit Inventory, 2023
• San Diego Geographic Information Source (SanGIS) - Parks, 2024

Accessibility to open spaces 

Incorporates panel input from PRP on 5/20, presented to SEWG on 6/27

Project Recap – Data Sources

|  8

Social Equity 

• SANDAG Population and Housing Estimates, 2022Low-income 

• SANDAG Licensed Third-Party Commercial Real Estate DataDisinvestment 

Incorporates panel input from PRP on 5/20, presented to SEWG on 6/27

7

8
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Project Recap – Data Sources

|  9

Safety Impacts 

• SANDAG Vision Zero Action Plan, 2018 - 2022
Transportation-related fatalities 
and crashes 

Mobility Impacts 

• San Diego Geographic Information Source (SanGIS) - Highway/Rail 
Network, 2024

• SANDAG Licensed Third-Party Movement Pattern Data (Replica), 2022
• California State Employment Development Department (EDD), 2021

Car trips for short distances 

Environmental Health Impacts 

• US Environmental Protection Agency (EPA) - Environmental
Justice Screening and Mapping Tool, 2019

Pollution 

Incorporates panel input from PRP on 5/20, presented to SEWG on 6/27

Overview of Methodology

|  10

Data Collection

Data 
Processing

Metrics 
Calculation

Metrics Scoring
(0-10 scale)

Step 1: Identify 
Potential Communities 
Using Primary Metric 

Clustering

Step 2: Prioritize 
Communities Using 
Secondary Metrics

Identifying/Evaluating 
Communities

Defining study 
area

9

10

19
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Quantifying Metrics
Mobility

|  11

Project shares to scores to 
0-10 scale

Define short trip length

Identify short trips to points 
of interests that were made 

by car

Evaluate share of short 
trips with cars

Quantifying Metrics
Environmental Health Metrics

|  12

Focused Example: Environmental Health
To assess environmental AND health impacts of 
highway infrastructure, the following were of interest:
• Particulate Matter 2.5
• Ozone
• Diesel Particulate Matter
• Lifetime Cancer Risk
• Asthma Prevalence

Composite Score:
1. All measures were scored from 0-10.
2. Composite Score = Average of these measures

by Block Group

11

12

20
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Step 1: Clustering
Accessibility, Mobility, and Environmental Health Metrics

|  13

Clustering is a method used to 

group areas with similar 

characteristics. It’s a non-subjective 

approach that helps identify 

communities most affected by 

transportation infrastructure.

Image Source: https://towardsdatascience.com/creating-animation-to-show-4-centroid-based-clustering-algorithms-using-python-and-sklearn-d397ade89cb3

Step 2: Prioritization

|  14

—Communities identified in step 1 will be prioritized based on safety, 
low-income, and disinvestment metrics.

—Metrics are projected on a 0-10 scale to ensure comparability and 
consistency across categories.

—Identified communities are classified into high, medium, and low
priority based on combined metric scores.

13
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Prioritization
Safety Metric

|  15

• SANDAG Vision Zero Action Plan –
Safety-Focused Network

• Highest concentration of fatal injury
crashes including:

• Vehicle

• Motorcycle

• Bike

• Pedestrian

• Aggregated to block group level

Prioritization
Social Equity (Low-Income Metric)

|  16

• Low-income households are
defined using consistent
metrics with Regional Plan

• Calculate percentage of low-
income households at block
group level

• Final scores projected to 0-10
scale

15

16

22
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Next Steps

|  17

Fall - Winter
Begin existing 
conditions and 
planning for outreach 
and engagement

December
Finalize study 
area and map of 
impacted 
communities

November
Complete final 
methodology 
documentation 

Spring
Best Practices

Summer
Implementation 
Strategies

Fall
Draft and Final 
Report

2024

2025
October
Finalize 
methodology

18

Stay connected with SANDAG

Explore our website
SANDAG.org

Email: elizabeth.havey@sandag.org

Follow us on social media: 
@SANDAGregion @SANDAG
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Social Equity Working Group Item: 5 
October 24, 2024  

2025 Regional Plan Update  
Overview 

As the Metropolitan Planning Organization (MPO) for 
the San Diego region, a fundamental responsibility of 
SANDAG is to develop a Regional Plan that meets 
state and federal requirements. A Regional Plan 
provides at least a 20-year outlook for transportation 
priorities and investments and is the basis for both 
federal and state funding for transportation. It must be 
updated and approved by regulatory agencies every 
four years. SANDAG is currently in the process of 
developing the 2025 Regional Plan.  

Key Considerations 

Over the past year and half, staff worked closely with 
the Board of Directors, member agencies, regional 
stakeholders, community based organizations, and the 
public to develop an initial concept of transportation 
projects, programs and policies for the 2025 Regional Plan that was presented to the Board for feedback 
on January 26, 2024, and February 9, 2024. This network included more frequent transit 
service, expanded service hours, investments in transit amenities, and dozens of new routes. It also 
included a subsidy for discounted transit fares, as well as micro-transit service throughout the region to 
expand access to transit and serve short neighborhood trips. Following the presentations to the Board, 
staff provided subregional briefings and sought additional input from planning staff from each jurisdiction, 
community-based organization partners, the Military Working Group, Social Services Transportation 
Advisory Council, and Sustainable Communities Working Group. Based on feedback received and results 
from the preliminary modeling, staff is proposing refinements to the network that include fewer general 
purpose lane conversions to managed lanes; removal of managed lanes in corridors with low projected 
traffic volumes; expansions of several neighborhood electric vehicle (NEV) and microtransit service area 
boundaries; transition the SR 125 toll removal before 2035; and minor transit network adjustments to 
reduce route redundancies and adapt frequencies where needed. On September 27, 2024, staff 
presented the Board of Directors the Proposed Draft 2025 Regional Plan Network. The initial modeling 
results indicate that the network with the proposed changes will likely meet the requirements of SB 375 
and Federal Air Quality Conformity. A summary of the proposed changes to the initial concept network, 
the updated transportation network maps, and details on the supportive programs and policies were 
included as part of the September 27, 2024, Board meeting. 

Next Steps 

As part of the development of the Draft Plan, staff will model regional performance measures and finalize 
the proposed transportation projects costs and revenues. Several performance measures will focus on 
social equity metrics, including evaluating transit access for social equity focused populations, reducing 
pollution exposure in disadvantaged communities, and evaluating whether the benefits and burdens of 
the Plans’ projects are equitably distributed. The Draft Plan is anticipated to be released in spring 2025 
and the Draft Environmental Impact Report in summer 2025.  

 
Tuere Fa’aola, Deputy Director of Regional Planning  

Fiscal Impact: 
Development of the 2025 Regional Plan is 
funded through Overall Work Program 
Element Nos. 3103000 and 3100407. 

Schedule/Scope Impact: 
The draft 2025 Regional Plan is anticipated 
to be released for public review in 
spring 2025. The proposed final 
Regional Plan and its environmental 
document are expected to be brought to the 
Board of Directors for approval in late 2025. 

Action: Discussion 
Staff will present an update on the draft 2025 
Regional Plan. 

24

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2397930/Item_13_-__2025_Regional_Plan_Initial_Concept.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2421423/Item_7_-_2025_Regional_Plan_Initial_Concept_Discussion_-_Copy_-_Copy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2874889/Item_12_-_2025_Regional_Plan_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2885395/Item_12_-_Att_1_-_Summary_of_Proposed_Changes_to_the_Initial_Concept.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2885396/Item_12_-_Att_2_-_Proposed_Draft_2025_Regional_Plan_Network.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2874892/Item_12_-_Att_3_-_Proposed_Policies_and_Programs_Summary.pdf


2025 Regional Plan Update

Social Equity Working Group | Item 5
Cecily Taylor, Senior Regional Planner

Brian Lane, Senior Regional Planner
October 24, 2024

What is a Regional Plan?

• Blueprint for how the region will grow 
and transportation system will develop 
over the next 20+ years

• Developed every 4 years

• Has to meet federal and state 
requirements

• Uses the latest data and planning
assumptions

• Includes projects, policies, 
programs and a financial plan

|  2
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Major Requirements

Equity Air Quality SB 375: Greenhouse 
Gas Emissions/

Vehicle Miles Traveled

|  3

2025 Regional Plan Outreach 

• 7 Board of Directors Workshops

• 8 Community Workshops

• 5 Joint Workshops with PACs/WGs

• 45 pop-up events by CBO partners in 
social equity-focus communities

• More than 2,000 comments online

• More than 8,000 unique visits to website

• Online engagement regionwide

|  4

3
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Initial Concept:
Transportation 
Network  

|  5

January 2024

Proposed Policies and Programs

Pricing Strategies Climate Housing & Land Use
Transportation 
Technology

Transportation Demand 
Management (TDM)

Vision Zero Digital Equity Habitat Conservation Fix it First Health

|  6

5
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Proposed Policies and Programs
Investments in Health

Clean Transportation Programs 
approx. $1.4 billion

Sustainable Freight Projects
approx. $1.9 billion

754 miles in Active Transportation
approx. $ 4.7 billion

Investments will be made in communities 
most impacted by Diesel PM and 
pollution caused by transportation 
consistent with BOD Resolution No. 
2024-04 Health

Calculating If Our Concept Will Meet the Requirements

Initial Concept 
Network

Sustainable 
Communities 

Strategy (SCS) 
Land Use 

Policies and 
Programs

CARB SB375 Tech Memo Coordination

SANDAG 
Activity-Based 
Model (ABM)

inputs

Emission Factors
(EMFAC CARB tool)

State 
Requirement 

SB 375 

19% 
Reduction 
Reached

EMFAC2014

Federal 
Requirement

Air Quality 
Conformity

EMFAC2017

outputs

|  8
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Proposed Draft 
2025 Regional Plan 
Transportation 
Network

• Expanded 
Microtransit and NEV 
service areas

• Managed lane 
refinements

• Transit route and 
service refinements

|  9|  9

Managed 
Lanes Concept

• Dynamic pricing to 
manage demand and 
improve reliability

• HOV discount to 
incentivize carpooling

• Prioritize transit

|  10
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TotalNewExisting that get upgradesExisting RoutesMode

3122Regional Rail

5055Light Rail Transit (LRT)

1100Streetcar

1100Airport Connection

4835911Rapid

11447Express Bus

109676103Local Bus

22101112Circulator

211704Microtransit

4044Rural Bus

22575111148

Proposed Transit Network (2035 and 2050)

|  11

Other Transit Investments

|  12

Transit Fare SubsidiesMore Frequent Service

11
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Next Steps

Modeling Regional 
Performance Measures 
Against Goals
Convenient, equitable, healthy, and safe

Early 2025

Costs and 
Revenues Update
Early 2025

Develop Draft 
Regional Plan
Release Spring 2025

Begin Draft 
Environmental 
Impact Report (EIR)
Release Summer 2025

Final Regional 
Plan and EIR
Late 2025

|  13

Stay connected with us

Sign up for emails
SANDAG.org

Follow us on social media
@SANDAGregion @SANDAG 

Send us an email
pio@sandag.org
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