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Welcome to SANDAG. The Chiefs’/Sheriff's Management Committee will be held in person only. Members of the public may speak to

Chiefs’/Sheriff's Management Committee on any item at the time the Chiefs’/Sheriff’'s Management Committee is considering the item.
Public speakers are limited to three minutes or less per person. The Chiefs’/Sheriffs Management Committee may only take action on

any item appearing on the agenda.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to all agenda
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road, San
Diego, CA 92154, at any time prior to the meeting.

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights Act.
SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a complaint are
available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint procedures should be
directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any person who believes they or any
specific class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with the Federal Transit
Administration.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format,
please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 72 hours in advance of the meeting.

SANDAG Notice of Non-Discrimination | Aviso de no discriminacién de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG |
Théng céo Khéng phan biét d6i xtr cila SANDAG | SANDAG JEIEA13ESN | SANDAG: suaill axe e

This meeting will be conducted in English, and simultaneous interpretation may be provided in Spanish if requested at least 72 hours in
advance. Interpretation in additional languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business
hours before the meeting.

Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacion simultanea en espafol. Se ofrecera interpretacion en otros
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunion.
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H6 tror ngén ngir mién phi |
BRIESE) | REBEESWHE |selwialiise | B A0 X | Ss o) o&L | EHOEEXIE |
BecnnaTHas si3bikoBasi nomoLub | Assisténcia linguistica gratuita | W HIST eI | Assistance linguistique gratuite |

SSWMINHNEARIG | D 7 DIPON0 | NMugoeciiecivwizns | Kaalmada Lugadda ee Bilaashka ah |
BeskowwToBHa MoBHa gonomora | sandag.org/LanguageAssistance | (619) 699-1900

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our
unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and
interpret data; and set expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Chiefs'/Sheriff's Management Committee
Wednesday, February 7, 2024

Comments and Communications

1. Non-Agenda Public Comments/Member Comments
Members of the public shall have the opportunity to address the Chiefs’/Sheriff’s
Management Committee (CSMC) on any issue within the jurisdiction of CSMC that
is not on this agenda. Public speakers are limited to three minutes or less per
person. Public comments under this agenda item will be limited to five public
speakers. If the number of public comments under this agenda item exceeds five,
additional public comments will be taken at the end of the agenda. CSMC
members and SANDAG staff also may present brief updates and announcements
under this agenda item.

Consent
2. Approval of Meeting Minutes Approve
The CSMC is asked to review and approve the meeting minutes from November 1,
2023.
Meeting Minutes
Reports
3. ARJIS Update Information

Tony Ray, ARJIS
Staff will present an update on current advancements in ARJIS's ongoing projects.

4. Arrests in the San Diego Region 2022 Information
Dr. Octavio Rodriguez Ferriera, SANDAG

Staff will present findings from SANDAG’s Arrest Bulletin.

5. ARJIS Update on CIBRS Open Data Portal Information
Caroline Steven, ARJIS

Staff will present an update on Open Data Portal (ODP).

6. ARJIS Business Working Group Information
Caroline Stevens, ARJIS

Staff will present an update on the ARJIS Business Working Group meeting.

7. ARJIS Technical and User Working Group Information
Frank Prather, ARJIS

Staff will present an update on the Technical and User Working Group meeting.
8. Upcoming Meetings

The next CSMC meeting is scheduled for Wednesday, March 6, 2024,

at 9:45 a.m.

9. Adjournment

+ next to an agenda item indicates an attachment


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2415600/Item_2_-_CSMC_Minutes_11.01.2023.pdf

SANDAG

Chiefs’/Sheriff’'s Management Committee Item: 2

February 7, 2024

November 1, 2023, Meeting Minutes

Chair Chuck Kaye (Coronado Police Department) called the meeting of the ARJIS Chiefs’/Sheriff’s
Management Committee (CSMC) to order at 9:45 a.m.
1. Public Comments/Communications/Member Comments

There were no public or member comments.
2. Approval of Meeting Minutes
There were no public comments on this item.

Action: Upon a motion by Assistant Chief Phil Collum (Chula Vista Police Department) and a second by
Assistant Sheriff Charles Cinnamo (San Diego County Sheriff's Department), the CSMC voted to approve
the minutes from its November 1, 2023, meeting.

The motion passed.

Yes: Chair Kaye, Police Manager Cindy Anderson (Carlsbad Police Department), Assistant Chief Collum,
Captain Rob Ransweiler (El Cajon Police Department), Chief Ray Sweeney (La Mesa Police
Department), Captain Alex Hernandez (National City Police Department), Chief Kedrick Sadler
(Oceanside Police Department), Deputy Chief Investigator Bao Luu (San Diego County District Attorney),
Chief Magda Fernandez (San Diego Harbor Police Department), Assistant Chief Sandra Albrektsen (San
Diego Police Department), and Assistant Sheriff Cinnamo.

No: None.
Abstain: None.

Absent: Escondido Police Department and San Diego County Probation Department.

Reports

3. ARJIS Update

ARJIS Director Tony Ray discussed the latest advancements and ongoing projects at ARJIS and
introduced the new ARJIS Principal Technology Program Manager, Noy Lithyouvong. Noy will be
responsible for overseeing the program developers and enhancing the ARJIS program and services.

SANDAG plans to relocate to a new location in the San Diego downtown area by December 1, 2024. As
per ARJIS protocols, additional security measures will be considered. However, the governance of ARJIS
will remain unchanged. Even after the relocation, SANDAG will continue to provide HR, Legal, and
Finance support, and ARJIS will remain a separate entity.

There were no public comments on this item.
Action: Information only.

4. SANDAG’s Mid-Year Crime Statistics



Criminal Justice Research Division Principal Research Analyst Dr. Octavio Rodriguez-Ferriera presented
the main points of the shift to NIBRS/CIBRS, a decrease in the reported number of crime incidents, a
decline in most violent crimes, and a rise in property crimes and crimes against society. Additionally, it
was noted that crimes against society were being reported for the first time.

There were no public comments on this item.

Action: Information only.

5. ARJIS Update: California Senate Bill 54

Tony Ray presented efforts by ARJIS to implement Senate Bill 54, with guidance from the California
Attorney General and in coordination with the San Diego County Sheriff's Department.

There were no public comments on this item.

Action: Discussion.

6. ARJIS Technical/User Working Group

ARJIS Principal Technology Program Manager Frank Prather summarized feedback from the ARJIS
Technical/User Working Group on current and future infrastructure projects.

There were no public comments on this item.

Action: Information only.

7. ARJIS Business Working Group

ARJIS Senior Research Analyst Caroline Stevens summarized the discussions from the ARJIS Business
Working Group meeting on September 26, 2023; and an update on CIBRS.

There were no public comments on this item.

Action: Information only.

8. ARJIS UASI Proposals

Tony Ray presented an update on the proposed UASI Proposals. The following projects were submitted
for proposals:

Cyber Security: Sentinel to enhance current cyber security.

Cloud Transformation: to improve cyber security defenses of ARJIS applications and data.

Disaster Recovery: provide 24x7 uninterrupted access to all ARJIS systems and services.

Regional Training Program: provide regional training to local public safety agencies on desktop and
mobile device applications and mapping dashboards.

Artificial Intelligence (Al): swift and accurate information retrieval, improve situational
awareness/enhance officer safety.

There were no public comments on this item.

Action: Information only.

9. Upcoming Meeting

The next CSMC meeting is scheduled for Wednesday, December 6, 2023, at 9:45 a.m.

10. Adjournment

Chair Kaye adjourned the meeting at 10:49 a.m.
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