SANDAG

Chiefs’/Sheriff’'s Management Committee Item: 2

September 3, 2025

June 4, 2025, Meeting Minutes

Chair Alex Hernandez (National City Police Department) called the meeting of the Chiefs’/Sheriff's
Management Committee (CSMC) to order at 9:49 a.m.

1. Non-Agenda Public Comments/Member Comments

Public Comments: None.

Member Comments: None.

Consent

2. Approval of Meeting Minutes
The CSMC was asked to approve the minutes of its March 5, 2025, meeting.
Public Comments: None.

Action: Upon a motion by Chief Paul Connelly (Coronado Police Department), and a second by
Vice Chair, Dan Peak (Chula Vista Police Department), the CSMC voted to approve the minutes from its
March 5, 2025, meeting.

The motion passed.

Yes: Chair Hernandez, Vice Chair Peak, Chief Connelly, Police Manager, Cindy Anderson (Carlsbad
Police Department), Deputy Director Lisa Rodelo (Escondido Police Department), Deputy Investigator
Bao Luu (San Diego County District Attorney), Deputy Chief Abigail Torres (San Diego County
Probation), Captain Chris Woodward (San Diego Harbor Police), Assistant Chief Tina Williams (San
Diego Police Department), Commander Karen Mullins (San Diego County Sheriff’'s Department).

No: None.
Abstain: El Cajon Police Department, La Mesa Police Department
Absent: Oceanside Police Department

Reports

3. Automated Regional Justice Information System (ARJIS) Update
Director Ray presented an update on the latest developments at ARJIS.
Public Comments: None.

Action: Information.

4. Budget Bulletin: San Diego Region Public Safety Allocations

Principal Research Analyst, Dr. Octavio Rodriguez-Ferreira presented an overview of public safety
expenditures in FY24.

Public Comments: Chief Connelly.



Action: Information.

5. California Incident-Based Reporting System (CIBRS) Update

Principal Research Analyst Caroline Stevens and Director Ray provided an update on current issues
regarding CIBRS and actions ARJIS will be taking moving forward.

Public Comments: Police Manger Anderson, Vice Chair Peak, Captain Royal Bates (El Cajon Police
Department)

Action: Information.

6. Narrative Sharing Update.

Principal Technology Manager, Noy Lithyouvong and Associate Administrative Analyst, Kami Leone
provided an update on the current status of narrative sharing among the agencies.

Action: Information

Adjournment

7. Adjournment

The next CSMC meeting is scheduled for Wednesday, September 3, 2025, at 9:45 a.m. The CSMC has
agreed to cancel the next meeting of July 2, 2025, due to the Independence Day holiday.

Chair Hernandez adjourned the meeting at 10:44 a.m.



Confirmed Attendance at Chiefs’/Sheriff’'s Management Committee
Meeting

urisdiction Name Attended

Chief Christie Calderwood No
Carlsbad Police Department

Assistant Chief Reid Shipley, 1st Alternate No

Manager Cindy Anderson, 2nd Alternate Yes

Chief Roxana Kennedy No
Chula Vista Police Department

Assistant Chief Dan Peak, Vice Chair, 1st Alternate Yes

Chief Paul Connelly Yes
Coronado Police Department

Vacant, 1st Alternate No

Chief Jeremiah Larson No
El Cajon Police Department

Captain Royal Bates, 1st Alternate Yes

Deputy Director Lisa Rodelo, 1st Alternate Yes
Escondido Police Department

Captain Ryan Banks, 2nd Alternate No

Chief Ray Sweeney No
La Mesa Police Department

Captain Matt Nicholas, 1st Alternate No

Captain Greg Runge, 2nd Alternate Yes

Chief Alejandro (Alex) Hernandez, Chair Yes
National City Police Department

Captain Chris Sullivan, 1st Alternate No

Chief Taurino Valdovinos No
Oceanside Police Department

Vacant, 1st Alternate No

District Attorney Summer Stephan No
San Diego County District Attorney Chief Investigator Jorge Duran, 1st Alternate No

Deputy Chief Investigator Bao Luu, 2nd Alternate Yes

Chief Tamika Nelson No
San Diego County Probation Department

Assistant Chief Tabatha Wilbrun, 1st Alternate No

Deputy Chief Abigail Torres, 2nd Alternate Yes

Chief Magda Fernandez No
San Diego Harbor Police Department

Captain Christopher Woodward Yes

Chief Scott Wahl No
San Diego Police Department Deputy Chief Rudy Tai, 1st Alt No

Assistant Chief Tina Williams, 2nd Alt Yes

Sheriff Kelly Martinez No
San Diego County Sheriff's Department Undersheriff Rich Williams, 1st Alternate No

Commander, Karen Mullins Yes
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