SANDAG
Social Services Transportation Advisory Council

Agenda

Tuesday, September 17, 2024
10 a.m.

Welcome to SANDAG. The Social Services Transportation Advisory Council (SSTAC) meeting scheduled for Tuesday,
September 17, 2024, will be held in person in the SANDAG Board Room. While SSTAC members will attend in person, members
of the public will have the option of participating either in person or virtually.

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/89838606688
Webinar ID: 898 3860 6688

To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1(929) 205-6099 International numbers available: https://us02web.zoom.us/u/kzx8m8DZR

All in-person attendees at SANDAG public meetings other than Board of Directors, Policy Advisory Committee members, and
SANDAG staff wearing proper identification are subject to screening by walk-through and handheld metal detectors to identify
potential hazards and prevent restricted weapons or prohibited contraband from being brought into the meeting area consistent with
section 171(b) of the California Penal Code. The SANDAG Public Meeting Screening Policy is posted on the Meetings & Events
page of the SANDAG website.

Public Comments: Members of the public may speak to the SSTAC on any item at the time the Council is considering the item.
Public speakers are generally limited to three minutes or less per person.

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email
comments to the Clerk at clerkoftheboard@sandag.org (please reference SSTAC meeting in your subject line and identify the item
number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will be provided to
members prior to the meeting. All comments received prior to the close of the meeting will be made part of the meeting record.

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby.
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute.
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road,
San Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on
the SANDAG website.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least

72 hours in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al
menos 72 horas antes de la reunion.

San Diego Association of Governments
401 B Street, Suite 800, San Diego, CA 92101-4231 x (619) 699-1900 x Fax (619) 699-1905 x sandag.org


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89838606688&data=05%7C02%7CJulianna.Martinez%40sandag.org%7C1137dfbb60b24d02b45708dbfb4ee019%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C638380088430656034%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AZU5lEnRHqNm9yPo05eRvAxsPbJsoTkMG5wrERKcqP0%3D&reserved=0
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This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.

Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacion simultanea en espafol. Se ofrecera interpretacion en otros
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunion.

Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H6 tré ngén ng{ mién phi |
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Closed Captioning is available

SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at
(619) 699-1900, at least 72 hours in advance of the meeting.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format,
please call (619) 699-1900 or (619) 699-1904 (TTY), or

fax (619) 699-1905 at least 72 hours in advance of the meeting.

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our
unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and
interpret data; and set expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Social Services Transportation Advisory Council
Tuesday, September 17, 2024

Comments and Communications

Chair and Vice Chair Selection Appoint
Brian Lane, SANDAG

The members of the Social Services Transportation Advisory Council (SSTAC) are
asked to appoint a Chair and Vice Chair for the 2025 term.

Non-Agenda Public Comments/Member Comments

Members of the public shall have the opportunity to address the SSTAC on any
issue within the jurisdiction of SSTAC that is not on this agenda. Public speakers
are limited to three minutes or less per person. Public comments under this agenda
item will be limited to five public speakers. If the number of public comments under
this agenda item exceeds five, additional public comments will be taken at the end
of the agenda. SSTAC members and SANDAG staff also may present brief
updates and announcements under this agenda item.

Consent

Approval of Minutes Approve
Tessa Lero, SANDAG

The SSTAC is asked to approve the minutes from its July 16, 2024, meeting.
SSTAC 071624 Minutes.pdf

Reports

Coordinated Plan Update Discussion
Tim Garrett, Rubi Morales, SANDAG

Staff will present an update and request feedback on the development of the
Coordinated Plan and associated survey.
Supporting Materials.pdf

Flexible Fleets Program Selection Criteria Discussion
Danielle Kochman, SANDAG

Staff will present an update on the selection criteria being developed for
SANDAG's flexible fleets program and request feedback from the SSTAC
members.

Supporting Materials.pdf

Updates from Transit Operators and FACT
Brian Lane, SANDAG

Information

Representatives from MTS, NCTD, and FACT will present updates on service
changes and notable activities at each agency.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2863761/Item_3_-_SSTAC_071624_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2863120/Item_4_-_Supporting_Materials.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2863157/Item_5_-_Suporting_Materials.pdf

7. Unmet Needs Discussion
Brian Lane, SANDAG

The SSTAC members and the public will have the opportunity to discuss new or
continuing unmet transit needs in the San Diego region.

Adjournment

8. Adjournment
The next SSTAC meeting is scheduled for Tuesday, November 19, 2024, at 10 a.m.

+ next to an agenda item indicates an attachment
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Social Services Transportation Advisory Council Item: 3

September 17, 2024

July 16, 2024, Meeting Minutes
View Meeting Video

Chair Alex Warner (At Large Voting Member — Seat C) called the meeting of the Social Services
Transportation Advisory Council (SSTAC) to order at 10:02 a.m.

1. Public Comments/Communications/Member Comments

Public Comments: Phone # 021.

Member Comments: None.

Agency Updates: Associate Regional Planner Zaccary Bradt.

Consent
2. Approval of Meeting Minutes
The SSTAC was asked to approve the minutes from its May 21, 2024, meeting.
Public Comments: None.

Action: Upon a motion by Mary Balderrama (NCTD Fixed Route), and a second by Sharon Beckas
(Special Interest Voting Member — Seat B), the SSTAC voted to approve the Consent Agenda.

The motion passed.

Yes: Chair Warner, Sharon Beckas (Special Interest Voting Member - Seat A), Clytie Kohler (Special
Interest Voting Member — Seat B), David Jackson (At-Large Voting Member — Seat A), Todd Lordson (At-
Large Voting Member - Seat B), Marcy Roke (Traveler’s Aid Society of San Diego), Kristine Stensberg
(Jewish Family Services), Sofia Hughes (FACT — Seat B), Charles Posejpal (MTS Paratransit), and Mary
Balderrama (NCTD Fixed Route).

No: None.
Abstain: None.
Absent: San Diego Center for the Blind, Options for All, The Arc of San Diego, FACT — Seat A, MTS
Fixed Route, and NCTD Paratransit.
Reports
Chair Warner opened the public hearing at 10:17 a.m.
3. 2024 Unmet Needs Public Hearing
As required by PUC 99238.5, SSTAC conducted its annual public hearing to solicit the input of transit

dependent and transit disadvantaged persons, including the elderly, disabled, and persons of limited
means, regarding public transportation needs in San Diego County.

Public Comments: Clifford Wyler and Ethel Miranda.
Additional Comments: Kristine Stensberg, Todd Lordson, Sharon Beckas, and Marcy Roke.
Action: Conducted Public Hearing.

Chair Warner closed the public hearing at 10:29 a.m.


https://www.youtube.com/watch?v=X5Fljk8LYLU

4. SSTAC Membership Selection

Zaccary Bradt presented the results of the SSTAC membership application period and introduced
members selected for the 2025 term.

Public Comments: None.

Action: Discussion.

5. Updates from Transit Operators

Charles Posejpal, Metropolitan Transit System; Mary Balderamma, North County Transit District; and
Sofia Hughes, FACT presented updates on service changes and notable activities at each agency.

Public Comments: None.

Action: Information.

6. Adjournment
The next SSTAC meeting is scheduled for Tuesday, September 17, 2024, at 10 a.m.

Chair Warner adjourned the meeting at 10 a.m.



Confirmed Attendance at SSTAC Meeting

Jurisdiction Name Attended
Special Interest Voting Member Vice Chair Ted Kagan (Primary) Yes
(Seat A) Wayne Landon (Alternate) Nio
Special Interest Voting Member Clytie Kohler (Primary) Yes
(Seat B) Sharon Beckas (Alternate) Yes
. David Jackson (Primary) Yes
At-Large Voting Member (Seat A)
Todd Shaw (Alternate) No
. Todd Lordson (Primary) Yes
At-Large Voting Member (Seat B) i
Marisa Romero Lucero (Alternate) No
Chair Alex Warner (Primar Yes
At-Large Voting Member (Seat C) , ( )
Lorry Seagrim (Alternate) No
) ) Samantha Stephan (Primary) No
San Diego Center for the Blind )
Kimberly Taylor (Alternate) No
Travelers Aid Society of Marcy Roke (Primary) Yes
San Diego Adrianna Yemhatpe (Alternate) Yes
) Rachel Holiday (Primary) No
Options for All
Brian Nero, Alternate No
) Anthony DeSalis (Primary) No
The Arc of San Diego
Matt Mauer, (Alternate) No
) ) ) Kristine Stensberg (Primary) Yes
Jewish Family Services )
Marilyn Greenblatt, (Alternate) Yes
Alissa Poorman (Primary) No
FACT (Seat A) o
Paola Zilli (Alternate) No
Arun Prem (Primar No
FACT (Seat B) ! ( )
Sofia Hughes (Alternate) Yes - virtual
Bryan Killian (Prima No
MTS Fixed Route ryan Killian (Primary)
Keith Vann (Alternate) No
) Charles Posejpal (Primary) Yes
MTS Paratransit .
Brie Graham (Alternate) Yes
NCTD Fixed Route Ma.ry Balderrama (Primary) Yes
loni Tcholakova (Alternate) No
Robert Gebo (Primary) No

NCTD Paratransit
Mary Balderrama (Alternate) No



Coordinated Plan Update

Social Services Transportation Advisory Council | ltem 4
Tim Garrett and Rubi Morales, Associate Regional Planners
September 17, 2024

Coordinated Plan Overview

LR N vt §
Transit and Specialized Identify Needs of Fulfill Requirements
Transportation Disadvantaged Populations Ensure Access to Funding

SANDAG | 2




Coordinated Plan Requirements

“

Transportation Development

Federal Transit Law Act (TDA)

SANDAG Board Policy 018

Transportation needs of:

* Individuals with disabilities
» Older adults

* People with low incomes
Strategies to meet needs
Priorities for funding

Public transit service gaps
and deficiencies
Evaluation of existing
services and programs
Methodology for near-term
future service adjustments

Potential public transit
productivity improvements,
including those
recommended in the triennial
TDA performance audit

Components

Distribute funding through

o : Ongoing Performance Regional Short Range Transit
Specialized Transportation oY .
Monitoring Plan, Service Changes
Grant Program
SANDAG | 3

Goals and Objectives: 2020 Coordinated Plan

» Upgrade key urban corridors in urbanized areas
* Fiscally responsible

* Productive, coordinated, convenient, and appropriate
transportation services

Reliable, competitive, and consistent travel times
 Service supports spontaneous use and a diverse economy
* Reduced cost through coordinated efforts

» Accessible transportation services without discrimination

SANDAG | 4




Goals and Objectives: Proposed Revisions

» Will be informed by outreach and data analysis

* Initial thoughts:

— Align more closely with implementation measures to be identified
* Priorities for funding
» Changes to existing services
* Identification of future services

— Focus on filling gaps identified through outreach, data analysis
— Maintain focus on accountability and efficiency where appropriate
— Enhance consideration of equity

» Seeking feedback on these proposals from SSTAC

SANDAG | 5

Outreach: Survey

i=® - Fall 2024 data collection
b~ + Sampling Plan
— Both random and convenience samples
* Topics
— Transportation needs of older adults, people with
disabilities
— Trip origins, destinations, purposes, frequency

— Eligibility and availability of transportation services by
time and location

— Effectiveness of existing transportation services

SANDAG | 6
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Proposed
Data Sources

Proposed
Data Analysis

Survey results (2024)

Existing SANDAG Data

— Estimates (2022)

— Series 15 Forecast (2024)

— Employment Centers 2.0 (2024)
— Traffic Safety (2022)

MTS and NCTD transit networks and performance (2024)
U.S. Census American Community Survey (2022)

Map current and forecast demographic data

Map transportation provider service areas

Identify temporal and geographic gaps

Identify strategies that could fill gaps, best meet needs

SANDAG | 7

. Survey and Data Collection
Fall 2024

. Outreach to Riders and Service
Providers

Fall 2024 — Winter 2025

. Identify Transportation Needs,
Gaps, and Strategies

Fall 2024 — Spring 2025

SANDAG | 8
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Stay connected with SANDAG

% Explore our website
SANDAG.org/coordinatedplan

Q Follow us on social media:
@SANDAGregion @SANDAG

DA Email: coordinatedplan@sandag.org
tim.garrett@sandag.org
rubi.morales@sandag.org

12
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Flexible Fleets Program Selection Criteria

Social Services Transportation Advisory Council | ltem 5
Antionette Meier, Senior Director of Planning

Danielle Kochman, Planning Manager

September 17, 2024

Flexible Fleets

Carshare Microtransit

SANDAG | 2
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SANDAG Supported Flexible Fleets

Oceanside NEV — gO'side Pacific Beach NEV — Beach Bug

Southeast San Diego Microtransit

SANDAG | 3

Additional Flexible Fleet Services

Neighborhood Electric Vehicle Services:

* FRED (Downtown San Diego)

* FRANC (National City)

* Island Express (Coronado)

+ IB Shuffling (Imperial Beach)
Microtransit Services:

+ Chula Vista Community Shuttle

» Carlsbad Good Ride

+ San Marcos Microtransit (NCTD+)
Coming Soon:

* North Park/City Heights NEV

+ El Cajon Microtransit

* Ramona Microtransit

SANDAG | 4
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Wheel Chair Accessible NEV's and Microtransit

2 Y ﬁ.t.« & §
SANDAG | 5

Next Steps for Flexible Fleet Program

15



Flexible Fleets Program Timeline

Fall 2024

Finalize Program Evaluation
Criteria

April 2025 July-August

Project Evaluation & 2025

Selection
Announcement of

Selected Projects

January- March 2025
Application Window Opens

May-June 2025

Mobility Working Group,
Transportation Committee,
and Board Engagement for
Funding Recommendations

SANDAG |7

Flexible Fleets Pilot Project Recommendations

Mobility Working Group Flexible Fleets Task Force
May 9, 2024 April 25, 2024

1st

Financial Sustainability 1st Integration with transit

2nd Influence travel behavior 2nd Influence travel behavior

Reduce Greenhouse

3rd G Bl 3rd Financial Sustainabliity
4th Integration with transit Ath Equity

sth 5th s

6th Unique Partnerships 6th Unique Partnerships

7th Data collection 7th Innovation

8th Innovation 8th Data collection

SANDAG | 8
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Feedback from Meetings

* June 2024 -
Joint Transportation,
Regional Planning, and
Borders Committees

* Public Engagement & Rider
Engagement

» Sustainable Funding for
Operations

* Collaboration with MTS & NCTD
Transit Connections

* Informed Service Zone Planning

* Summer 2024 - Flexible
Fleet Task Force Meetings &

Engagement
» Definitions &Weights of
Evaluation Criteria

SANDAG | 9

Funding Source

* Federal Highway Administration
(FHWA) Regional Transportation
Surface Program (RSTP)

* Federal Provisions

» Estimated Amount of Available
Funding: $4,500,000

SANDAG | 10

10
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Proposed Eligibility

Eligible Applicants Local governmental agencies

*All Awardees must comply with Federal Provisions and agree to survey
participants and share data

«Service Operations
Eligible Grant Types «Capital (e.g. vehicles, software, supportive infrastructure)

Direct operations of service (Microtransit, NEV, etc.)
«Contract services (Microtransit, NEV, Bikeshare, Carshare, etc.)
*Vehicle Procurement
*Software/Hardware
Sample Eligible Activities Flexible Fleet Supportive Infrastructure (e.g. charging, docking stations, right of
way improvements, signage and wayfinding)

SANDAG | 1

11

Proposed Awards

Minimum Award

Amount $100,000

Maximum Award
Amount

Required Match

$1,000,000

Yes (minimum 25%)

Eligible Service
Area

Term One to Three Years (must start service
operations within the first year)

Within San Diego County

SANDAG | 12
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Financial

Proposed Sustainability — 20%

Evaluation
Criteria Travel Behavior

Influence — 10%

Equity — 10%

Transit Integration —
15%

Marketing and
Outreach Plan -10%

SANDAG | 13

Stay connected with SANDAG

Explore our website
sandag.org/flexiblefleets

() Follow us on social media:

* @SANDAGregion @SANDAG

Email: flexiblefleets@sandag.org

19



Paratransit (door-to-door services)

SANDAG | 15
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