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View Meeting Video

SANDAG Staff Liaison Cecily Taylor the meeting of the Microtransit Joint Working Group to order at 9:05
a.m.

1. Non-Agenda Public Comments/Member Comments

There were no public comments on this item.

Member Commetns: Philip Trom (City of San Diego)

Consent Iltems
2. Approval of Meeting Minutes

The Mobility Working Group is asked to approve the minutes from its April 10t, 2025 meeting and its
May 8, 2025 meeting.

There were no public comments at this time
Member Comments:Phillip Trom (City of San Diego)

Action: Upon a motion by Patrick Moneda (City of Chula Vista) and a second by Mario Sanchez (City
of El Cajon) approved the minutes from its April 10t, 2025 and May 8™, 2025 meetings.

The motion passed.

3. Yes: Tricia Olsen (City of Coronado), Evan Jedynak (City of Encinitas), Tam Tran (City of Oceanside), Ricardo
Rodriguez (City of National City), Philip Trom (City of San Diego), Eddmond Alberto (City of San Marcos), Minjie
Mei (City of Santee), Jason Jung (City of Solana Beach), Darra Woods (City of Vista), Michael Kenney (County of
San Diego), Katie Persons (North County Transit District), Brent Boyd (Metropolitan Transit System), Lisa
Madsen (Port of San Diego), Sjohnna Knack (Airport Authority).

No: None.
Abstain: None.
Reports

4. Federal Performance Management Targets

The Mobility Working Group is asked to recommend that the Transportation Committee approve the
regional asset condition estimates to inform statewide targets and approve the statewide asset
condition targets that will be established by Caltrans in the 2026 Transportation Asset Management
Plan.

There were no member comments on this item.

There were no public comments on this item.


https://youtu.be/eSvOQyxT7mo?si=BM1Tb7aj7dUhlbBt

Action: Recommend
Upon a motion by Philip Trom and a second by Lisa Madsen, the item was approved.

Yes: Tricia Olsen, Evan Jedynak, Ricardo Rodriguez, Eddmond Alberto, Minjie Mei, Katie Persons,
Jason Jung, Darra Woods, Michael Kenney, Brent Boyd, Lisa Madsen, Sjohnna Knack.

No: None.

Abstain: None.

5. MTS Comprehensive Operational Analysis & Polling

MTS Staff presented on their Comprehensive Operational Analysis initiative which is analyzing two

funding scenarios to address the agency’s financial challenges. Staff discussed public feedback the
agency is gathering, timelines for implementation, planned next steps, and will seek feedback from

Mobility Working Group members.

Member Comments: Tricia Olsen, Phil Trom, Lorena Cordova (Department of Defense), Minjie Mei.
Public Comments: Cesar Javier, Purita Javier

Action: Discussion

6. 2024 State of the Commute

Staff presented findings from the 2024 State of the Commute
Member Comments: Lorena Cordova, Minjie Mei, Tam Tran, Phil Trom, Roy Abboud
Public Comments: Cesar Javier, Purita Javier

Action: Information

7. Reconnecting Communities Study Overview
Staff presented an update on the regional Reconnecting Communities Study.
Member Comments: Lorena Cordova,
Public Comments: Cesar Javier, Purita Javier
Action: Discussion

Adjournment

SANDAG Staff Liason Cecily Taylor adjourned the meeting at 11:02 a.m. The next Mobility Working
Group meeting is scheduled for Wednesday, July 23, 2025 at 9 a.m.
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