SANDAG
Board of Directors Agenda

Friday, July 11, 2025
10:30 a.m. to 12:30 p.m.

Welcome to SANDAG. The Board of Directors meeting scheduled for Friday, July 11, 2025, will be held in person in the SANDAG
Board Room. While Board of Directors members will attend in person, members of the public will have the option of participating
either in person or virtually.

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/89224536316

Webinar ID: 892 2453 6316
To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1(929) 205-6099 International numbers available: https://usO02web.zoom.us/u/kbuSvmCBEnN

All in-person attendees at SANDAG public meetings other than Board of Directors, Policy Advisory Committee members, and
SANDAG staff wearing proper identification are subject to screening by walk-through and handheld metal detectors to identify
potential hazards and prevent restricted weapons or prohibited contraband from being brought into the meeting area consistent with
section 171(b) of the California Penal Code. The SANDAG Public Meeting Screening Policy is posted on the Meetings & Events
page of the SANDAG website.

Public Comments: Members of the public may speak to the Board of Directors on any item at the time the Board of Directors is
considering the item. Public speakers are generally limited to three minutes or less per person.

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email
comments to the Clerk at clerkoftheboard@sandag.org (please reference Board of Directors meeting in your subject line and identify
the item number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will be
provided to members prior to the meeting. All comments received prior to the close of the meeting will be made part of the meeting
record.

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby.
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute.
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road,
San Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on
the SANDAG website.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least
72 hours in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al
menos 72 horas antes de la reunion.

Message from the Clerk: In compliance with Government Code §54952.3, the Clerk hereby announces that the compensation for
legislative body members attending the following simultaneous or serial meetings is: Executive Committee (EC) $100,

Borders Committee (BC) $100, Board of Directors (BOD) $150, and Regional Transportation Commission (RTC) $100.
Compensation rates for the EC, BC, and BOD are set pursuant to the SANDAG Bylaws, and the compensation rate for the RTC is
set pursuant to state law.

San Diego Association of Governments
1011 Union Street, Suite 400, San Diego, CA 92101-2392 x (619) 699-1900 x Fax (619) 699-1905 x sandag.org
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This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional
languages will be provided upon request to clerkoftheboard@sandag.org at least 72 business hours before the meeting.

Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacién simultéanea en espariol. Se ofrecera interpretacion en otros
idiomas previa solicitud a clerkoftheboard@sandag.org al menos 72 horas antes de la reunién.

Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H6 trg ngén ngl mién phi |

BLESHE | RBEERHY | aclus 4oe) dilxo | F2 A X[ | SuS b oKl | EHOEEIIE |
BecnnatHas a3bikoBas nomolib | Assisténcia linguistica gratuita | H%d HTNT AgIAdI | Assistance linguistique gratuite |
S[SWMANNEARIE | &b 2l QeFON0 | nivgosctioniwwiznws | Kaalmada Lugadda ee Bilaashka ah |
BeskowiToBHa MoBHa gonomora | sandag.org/LanguageAssistance | (619) 699-1900

Closed Captioning is available

SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at
(619) 699-1900, at least 72 hours in advance of the meeting.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format,
please call (619) 699-1900 or (619) 699-1904 (TTY), or

fax (619) 699-1905 at least 72 hours in advance of the meeting.

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our
unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and
interpret data; and set expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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SANDAG Board of Directors

The Board of Directors serves as the governing body of SANDAG and is made up of elected mayors,
councilmembers, and county supervisors that are appointed from each of the region’s 19 local governments. The Board of Directors serves as the forum for bringing
together our local governments and public agencies to plan, program, and implement cooperative comprehensive planning across the San Diego region. Members are
eligible recipients of salary, per diem, and/or reimbursement of expenses from their associated governmental entity. Mayor John Duncan, Counciimember Luz Molina, and
Councilmember Jewel Edson are non-salaried members of the FACT Board of Directors. Members should notify the Clerk of the Board if any information is incomplete or

incorrect.

Chair Vice Chair
Hon. Lesa Heebner Hon. Joe LaCava

City of Carlsbad

Hon. Kevin Shin, Councilmember

(A) Hon. Priya Bhat-Patel, Mayor Pro Tem
(A) Hon. Keith Blackburn, Mayor

City of Chula Vista

Hon. Carolina Chavez, Deputy Mayor

(A) Hon. Cesar Fernandez, Councilmember
(A) Hon. Michael Inzunza, Councilmember
City of Coronado

Hon. John Duncan, Mayor

(A) Hon. Carrie Downey, Councilmember
(A) Hon. Mark Fleming, Councilmember
(A) Hon. Amy Steward, Councilmember
City of Del Mar

Hon. Terry Gaasterland, Mayor

(A) Hon. Tracy Martinez, Deputy Mayor
(A) Hon. John Spelich, Councilmember
City of El Cajon

Hon. Bill Wells, Mayor

(A) Hon. Steve Goble, Councilmember
City of Encinitas

Hon. Bruce Ehlers, Mayor

(A) Hon. Marco San Antonio, Councilmember
(A) Hon. Joy Lyndes, Deputy Mayor

City of Escondido

Hon. Dane White, Mayor

(A) Hon. Judy Fitzgerald, Councilmember
(A) Hon. Joe Garcia, Councilmember
City of Imperial Beach

Hon. Jack Fisher, Councilmember

(A) Hon. Mitch McKay, Councilmember

(A) Hon. Matthew Leyba-Gonzalez, Councilmember

City of La Mesa

Hon. Mark Arapostathis, Mayor

(A) Hon. Lauren Cazares, Councilmember
(A) Hon. Laura Lothian, Councilmember
City of Lemon Grove

Hon. Alysson Snow, Mayor

(A) Hon. Jennifer Mendoza, Mayor Pro Tem
(A) Hon. Jessyka Heredia, Councilmember
City of National City

Hon. Luz Molina, Councilmember

(A) Hon. Ron Morrison, Mayor

(A) Hon. Ditas Yamane, Councilmember
City of Oceanside

Hon. Esther Sanchez, Mayor

(A) Hon. Eric Joyce, Deputy Mayor

(A) Hon. Jimmy Figueroa, Councilmember
City of Poway

Hon. Steve Vaus, Mayor

(A) Hon. Peter De Hoff, Councilmember

(A) Hon. Christopher Pikus, Councilmember
City of San Diego

Hon. Joe LaCava, Council President

(A) Hon. Vivian Moreno, Councilmember
(A) Hon. Sean Elo-Rivera, Councilmember
Hon. Todd Gloria, Mayor

(A) Hon. Kent Lee, Council President Pro Tem
(A) Hon. Marni Von Wilpert, Councilmember
City of San Marcos

Hon. Rebecca Jones, Mayor

(A) Hon. Ed Musgrove, Councilmember

(A) Hon. Mike Sannella, Councilmember

Second Vice Chair Chief Executive Officer
Hon. John Minto Mario Orso
City of Santee

Hon. John Minto, Mayor

(A) Hon. Laura Koval, Councilmember
(A) Hon. Ronn Hall, Councilmember
City of Solana Beach

Hon. Lesa Heebner, Mayor

(A) Hon. David A. Zito, Councilmember
(A) Hon. Jewel Edson, Councilmember
City of Vista

Hon. Katie Melendez, Deputy Mayor

(A) Hon. Dan O’Donnell, Councilmember
(A) Hon. John Franklin, Mayor

County of San Diego

Vacant

Hon. Joel Anderson, Supervisor

(A) Hon. Terra Lawson-Remer Supervisor

(A) Hon. Monica Montgomery Steppe,
Supervisor

Advisory Members

Imperial County

Jesus Eduardo Escobar, Supervisor
Imperial County

(A) Vacant

California Department of Transportation
Ann Fox, Executive District 11 Director
(A) Melina Pereira

(A) Caridad Sanchez

Metropolitan Transit System

Hon. Matthew Leyba-Gonzalez

(A) Hon. Patricia Dillard

(A) Hon. Ronn Hall

North County Transit District

Hon. Jewel Edson

(A) Hon. Priya Bhat-Patel

(A) Hon. Mike Sannella

U.S. Department of Defense

Dennis Keck, Navy Region Southwest
Executive Director

(A) Anna Shepherd, Navy Region Southwest
(A) Muska Laiq, Navy Region Southwest
Port of San Diego

Dan Malcolm, Commissioner

(A) Job Nelson

San Diego County Water Authority
Hon. Joy Lyndes

(A) Joel Scalzitti

(A) Valentine Macedo, Jr.

San Diego County Regional Airport Authority
Gil Cabrera, Chair

(A) James Sly, Board member
Southern California Tribal Chairmen’s
Association

Hon. Raymond Welch, Chairman,
Barona Band of Mission Indians

Hon. Cody Martinez, Chairman,

Sycuan Band of the Kumeyaay Nation
Mexico

Hon. Alicia Kerber-Palma

Cénsul General of Mexico

(A) Hon. Gilberto Luna

Deputy Consul General of Mexico
Association of Planning Groups

Hon. Robin Joy Maxson

(A) Hon. Eileen Delaney
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Board of Directors
Friday, July 11, 2025

Comments and Communications

1. Non-Agenda Public Comments/Member Comments
Members of the public shall have the opportunity to address the Board of Directors
on any issue within the jurisdiction of SANDAG that is not on this agenda. Public
speakers are limited to three minutes or less per person. Public comments under
this agenda item will be limited to eight public speakers. If the number of public
comments under this agenda item exceeds eight, additional public comments will
be taken at the end of the agenda. Board members and SANDAG staff also may
present brief updates and announcements under this agenda item.

Consent

+2. Approval of Meeting Minutes
Michael Garcia, SANDAG

The Board of Directors is asked to approve the minutes from its June 27, 2025,
meeting.
Meeting Minutes

+3. Policy Advisory Committee Actions
Francesca Webb, SANDAG

The Board of Directors is asked to ratify the actions taken by the Policy
Advisory Committees as noted in the report.

Policy Advisory Committee Actions

Att. 1 - Draft July 25, 2025, Board of Directors Meeting Agenda

Att. 2 - Legislative Status Report

+4. Meetings and Events Attended on Behalf of SANDAG
Francesca Webb, SANDAG

This report provides an update on meetings and events attended by members
of the SANDAG Board of Directors.
Meetings and Events Attended on Behalf of SANDAG

Closed Session

5. Closed Session: Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code Section 54956.9(D)(1) -- Warrem v. San Diego
Association of Governments (San Diego Superior Court Cade No. 37-2023-
00050222)

Amberlynn Deaton, SANDAG

The Board of Directors will be briefed regarding the status of the referenced
litigation.

6. Closed Session: Public Employee Performance Evaluation (Gov. Code
section 54957(b)(1))
SANDAG Chair Lesa Heebner

Approve

Approve

Information


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3456511/Item_2_-_Meeting_Minutes_06.27.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3458829/Item_3_-_Policy_Advisory_Committee_Actions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3458911/Item_3__Att._1_-_Draft_July_25__2025__Board_of_Directors_Meeting_Agenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3458831/Item_3__Att._2_-_Legislative_Status_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3458832/Item_4_-_Meetings_and_Events_Attended_on_Behalf_of_SANDAG.pdf

The Board of Directors will meet in closed session to conduct the performance
evaluation of the Chief Executive Officer.

Reports

7. Chief Executive Officer Performance Evaluation, Compensation, and FY 2026
Goals

+7A. Chief Executive Officer: Performance Review and Compensation Adjustment Discussion

SANDAG Chair Lesa Heebner / Possible
Action

The Board of Directors is asked to discuss the Chief Executive Officer's
performance evaluation results and consider a compensation adjustment.
Chief Executive Officer Performance Review and Compensation Adjustment

+7B. Chief Executive Officer FY 2026 Performance Goals and Objectives Approve
Mario Orso, SANDAG

The Board of Directors is asked to approve the proposed FY 2026 Performance
Goals and Objectives for the Chief Executive Officer.

Chief Executive Officer FY 2026 Performance Goals and Objectives

Att. 1 - FY 2026 CEO Proposed Goals, Objectives, and Metrics

Presentation

+8. Flexible Fleets Pilot Grant Program Final Call for Projects Approve
Khalisa Bolling, SANDAG

The Transportation Committee recommends that the Board of Directors approve
the release of the Flexible Fleets Pilot Grant Program call for projects.

Flexible Fleets Pilot Grant Program Final Call for Projects

Att. 1 - Final Flexible Fleets Pilot Grant Program Call for Projects

Att. 2 - Final Flexible Fleets Pilot Grant Program Performance Metrics

Att. 3 - Final Flexible Fleets Pilot Grant Program Scoring Rubric

Att. 4 - Summary of FFGP Feedback and Revisions

Presentation

Adjournment

9. Adjournment
The next Board of Directors meeting is scheduled for Friday, July 25, 2025, at 9:00 a.m.

+ next to an agenda item indicates an attachment
* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County

Regional Transportation Commission for that item
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