SANDAG
Public Safety Committee Agenda

Friday, June 21, 2024
1p.m.

Welcome to SANDAG. The Public Safety Committee meeting scheduled for Friday, June 21, 2024, will be held in person in the
SANDAG Board Room. While Public Safety Committee members will attend in person, members of the public will have the option of
participating either in person or virtually.

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/87498107728
Webinar ID: 874 9810 7728

To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1(929) 205-6099 International numbers available: https://us02web.zoom.us/u/kcuO60T86p

All in-person attendees at SANDAG public meetings other than Board of Directors, Policy Advisory Committee members, and
SANDAG staff wearing proper identification are subject to screening by walk-through and handheld metal detectors to identify
potential hazards and prevent restricted weapons or prohibited contraband from being brought into the meeting area consistent with
section 171(b) of the California Penal Code. The SANDAG Public Meeting Screening Policy is posted on the Meetings & Events
page of the SANDAG website.

Public Comments: Members of the public may speak to the Public Safety Committee on any item at the time the Public Safety
Committee is considering the item. Public speakers are generally limited to three minutes or less per person.

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email
comments to the Clerk at clerkoftheboard@sandag.org (please reference Public Safety Committee meeting in your subject line and
identify the item number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will
be provided to members prior to the meeting. All comments received prior to the close of the meeting will be made part of the
meeting record.

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby.
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute.
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road,
San Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on
the SANDAG website.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least

72 hours in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al
menos 72 horas antes de la reunion.

San Diego Association of Governments
401 B Street, Suite 800, San Diego, CA 92101-4231 x (619) 699-1900 x Fax (619) 699-1905 x sandag.org
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SANDAG offices are accessible by public transit. SECOONTAND
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This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.
Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacion simultanea en espafol. Se ofrecera interpretacion en otros
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunion.
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H6 tré ngén ng{ mién phi |
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Closed Captioning is available

SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at
(619) 699-1900, at least 72 hours in advance of the meeting.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format,
please call (619) 699-1900 or (619) 699-1904 (TTY), or

fax (619) 699-1905 at least 72 hours in advance of the meeting.

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our
unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and
interpret data; and set expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Public Safety Committee
Friday, June 21, 2024

Comments and Communications

1. Non-Agenda Public Comments/Member Comments
Members of the public shall have the opportunity to address the Public Safety
Committee on any issue within the jurisdiction of the Committee that is not on this
agenda. Public speakers are limited to three minutes or less per person. Public
comments under this agenda item will be limited to five public speakers. If the
number of public comments under this agenda item exceeds five, additional public
comments will be taken at the end of the agenda. Public Safety Committee
members and SANDAG staff also may present brief updates under this agenda
item.

Consent

+2. Approval of Meeting Minutes
Tessa Lero, Linda Cimmino, SANDAG

The Public Safety Committee is asked to approve the minutes from its
April 19, 2024, meeting.
Meeting Minutes.pdf

Reports

3. San Diego Region Crime Statistics in 2023
Anthony Ray, ARJIS; Dr. Octavio Rodriguez, SANDAG

Staff will present preliminary crime statistics for the San Diego region in 2023 with
the new NIBRS/CIBRS crime reporting system.
Supporting Materials.pdf

4. Findings from the 2023 Substance Abuse Monitoring Program
Anthony Ray, ARJIS; Dr. Octavio Rodriguez, SANDAG

Staff will present statistics from the 2023 Substance Abuse Monitoring survey
among adult arrestees in local detention facilities.
Supporting Materials.pdf

5. Local Efforts to Improve Emergency Response
Fire Chief Bent Koch and EMS Chief Brian Hayward, Heartland Fire & Rescue;
Chief Innovation Officer David Graham and Assistant Fire Chief Nick Ordille, City
of Carlsbad

Chief Koch, Chief Hayward, David Graham, and Assistant Chief Ordille will present
on local initiatives in El Cajon and Carlsbad to improve emergency response.
Supporting Materials.pdf

6. Adjournment
The next meeting of the Public Safety Committee is scheduled for
Friday, October 18, 2024, at 1 p.m.

+ next to an agenda item indicates an attachment

Approve

Information

Information

Information


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2681045/Item_2_-__PSC_Meeting_Minutes_04192024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2700555/Item_3_-_Supporting_Materials.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2700556/Item_4_-_Supporting_Materials.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2700558/Item_5_-_Supporting_Materials.pdf

SANDAG

Public Safety Committee Item: 2
June 21, 2024

April 19, 2024, Meeting Minutes
View Meeting Video

Chair Jose Rodriguez (South County) called the Public Safety Committee (PSC) meeting to order at
1:03 p.m.

1. Non-Agenda Public Comments/Member Comments

Public Comments: Truth, Michael Brando, and The OriginalDra.

Member Comments: Chief Dave McQuead (Regional Fire/Emergency Medical Services)

Consent
2. Approval of Meeting Minutes

The PSC was asked to review and approve the February 16, 2024, meeting minutes.
Public Comments: Truth, Michael Brando, The OriginalDra, and Blair Beekman.

Action: Upon a motion by Councilmember Raul Campillo (City of San Diego) and a second by
Supervisor Joel Anderson (County of San Diego), the PSC voted to approve the February 16, 2024,
meeting minutes.

The motion passed.

Yes: Chair Rodriguez, Councilmember Campillo, Councilmember Rick Robinson (North County Coastal),
Councilmember Ed Musgrove (North County Inland), Supervisor Anderson, Chief McQuead, Deputy Chief
Investigator Jorge Duran (San Diego County District Attorney), Sheriff Kelly Martinez (San Diego County
Sheriff), and Assistant Chief Scott Wahl (San Diego Police Department).

No: None.
Abstain: None.

Absent: East County and Chiefs’/Sheriffs Management Committee (Seats A and B).

Reports

3. Draft FY 2024-2025 Public Safety Work Program and Budget

ARJIS Director Anthony Ray and Principal Research Analyst Dr. Octavio Rodriguez-Ferreira presented
the draft FY 2024-2025 Public Safety Work Programs and Budget for ARJIS and the Criminal Justice
Division.

Public Comments: Truth, Michael Brando, The OriginalDra, and Blair Beekman.

Action: Upon a motion by Councilmember Musgrove and a second by Supervisor Anderson, the PSC

voted to recommend to the Board of Directors the FY 2024-2025 Public Safety Work Program and
Budget.

The motion passed.


https://www.youtube.com/watch?v=4I7Mv5ylE4U

Yes: Chair Rodriguez, Councilmember Campillo, Councilmember Robinson, Councilmember Musgrove,
Supervisor Anderson, Chief McQuead, Deputy Chief Investigator Duran, Sheriff Martinez, and Assistant
Chief Wahl.

No: None.
Abstain: None.

Absent: East County and Chiefs’/Sheriffs Management Committee (Seats A and B).
4. County of San Diego Detention Facility Strategic Framework Plan

Sheriff Martinez and Chris Thibodeaux, San Diego County Sheriff's Department, presented an overview
of the County’s ten-year plan to renovate and replace the current jail facility systems.

Public Comments: Truth, Michael Brando, The OriginalDra, and Blair Beekman.

Action: Information.
5. Adjournment

Chair Rodriguez adjourned the meeting at 2:16 p.m.

The next meeting of the PSC is scheduled for Friday, June 21, 2024, at 1 p.m.



Confirmed Attendance at Public Safety Committee Meeting

Jurisdiction Name
Chiefs’/Sheriff's Chief Kedrick Sadler
Association Seat A Vacant
Chiefs’/Sheriff's Chief Alex Hernandez

Association Seat B Chief Roxana Kennedy

Hon. Raul Campillo
City of San Diego
Hon. Marni von Wilpert

Supervisor Joel Anderson

Supervisor Monica
MontgomerySteppe

District Attorney Summer Stephen

County of San Diego

San Diego County District

Attorney Chief Investigator Jorge Duran

Deputy Chief Invest Donald Holmes
Hon. John Minto, Vice Chair

Hon Steve Goble

Chief Dave McQuead
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Regional Fire/
Emergency Medical

Services Vacant

Hon. Rick Robinson
Hon Keith Blackburn
Hon. Caylin Frank

North County Coastal

North County Inland
Hon. Ed Musgrove

Chief Dave Nisleit

Assistant Chief Scott Wahl
Assistant Chief Paul Connelly
Sheriff Kelly Martinez
Undersheriff Richard Williams

Assistant Sheriff Ken Jones

San Diego Police
Department

San Diego County Sheriff

TR — Hon. Jose Rodriguez, Chair
ou oun
Y Hon. Alonso Gonzalez

Advisory Members Name

Chief Tamika Nelson
County Public Safety
Denise Huffhines
Matthew Crews
Michial Michalovich
SAC Stacey Moy
SAC Shelly S. Howe

U.S. Marshal Steven Stafford

Department of Defense

Federal Public Safety

Member/
Alternate

Member
1st Alternate
Member
1st Alternate
Member
1st Alternate

Member
1st Alternate

Member
1st Alternate
2nd Alternate

Member
1st Alternate

Member
1st Alternate

Member
1st Alternate
Member
1st Alternate
Member
1st Alternate
2nd Alternate
Member
1st Alternate
2nd Alternate
Member

1st Alternate

Member/
Alternate

Member
1st Alternate
Member
1st Alternate
Member
1st Alternate

2nd Alternate

Attend

No
N/A
No
No
Yes
No

Yes
No

No
Yes
No
No
No

Yes
N/A

Yes
No
No

Yes
No

Yes
No

Yes
No
No

Yes
No

Attended

No
No
No
No
No
No
No



Member/

Jurisdiction Name Alternate Attend

Kathleen Connon Member Yes
Federal Public Safety Sidney Aki 1st Alternate No

Tara McGrath 2nd Alternate No

Christopher Heiser Member No
Homeland Security

Jeffrey Toney 1st Alternate No

Karen Tucholski Member No
Regional Transit

Tim Curran 1st Alternate Yes
Southern California Tribal ~ Robert H. Smith Member No
Chairmen’s Association Leia Arviso 1st Alternate No

Chief Tommie Cocroft Member No
State Public Safety

Assistant Chief Craig Root 1st Alternate No

Captain Reggie Williams 2nd Alternate No



San Diego Region Crime Statistics in 2023

Public Safety Committee | ltem 3
Dr. Octavio Rodriguez Ferreira, Principal Criminal Justice Researcher
June 21, 2024

Differences Between UCR and CIBRS/NIBRS

UCR CIBRS/NIBRS
(Uniform Crime Reporting Program) (California/National Incident-Based Reporting System)

Only highest offense counted per crime case Up to ten offenses counted per crime case
8 Part | Offenses 52 Group A Offenses
23 Part Il Offenses 8 Group B Offenses

Tabulated and sent on Tabulated on
“Report Date” “Incident Date”

Data updated monthly Transactional real-time reporting

Attempted or Completed only tracked Attempted and Completed tracked
for a few crime types for all crimes types
Collects weapon information on few cases Collects weapon information

(homicide, robbery, and aggravated assaults) on all crimes




CIBRS/NIBRS Counting and Classifying Offenses

Group A Group B
More serious offenses Less serious offenses
Reported regardless of arrest Only reported if arrest is made

Crimes
Against
Society

Crimes

Against

Persons (15) (12)
1 offense per Crimes Group B

- i 1 offense per

victim Against crime P Offenses

Property (25) (8 formerly 11)

1 offense per 1 offense per

; New category under
crime CIBRS/NIBRS arrest
Except motor vehicle theft 1
per stolen vehicle SANDAG | 3
3
Crimes by
Type in 2023 . :
yp Against Against
Society Persons

18%

More Than Half
were Crimes
Against Property

134,410

Total crimes

Against
Property

Sources: SANDAG, ARJIS SANDAG | 4




Overall Decreases for All Group A Crimes

from Previous Year

Per 1,000 Population
m 2021
26.00 25.69 " 2022
23 95 " 2023
10.27 10.36 10.16
l . 9 ] 7 48 7 ]
Against Persons Against Property Agamst Soclety
Sources: ARJIS, SANDAG SANDAG | 5

32,993 Crimes Against Persons Offenses Reported

to San Diego County Law Enforcement in 2023

Murder |83
Kidnapping/Abduction I621

Non-Consensual Sex Offense . 1,632

Intimidation - 2,378
Aggravated Assault _ 9,620

Note: Offenses with a count of less than 30 are not included.
i u et SANDAG |6

10



One-Year Change in Crimes Against Persons Offenses

(2022-2023)

Simple Aggravated Intimidation Kidnapping Non-Consensual Murder
Assault Assault /Abduction Sex Offense
7%

Overall Category Change: -2% -21%

Note: Offenses with a count of less than 30 are not included.

SANDAG |7

Crimes Against Persons Rate Per 1,000 Population

6.03 6.06 m 2021

5.7 " 2022
@7 " 2023
2.69 2.76 2.96
- @ 4
0.63 0.72 0.73  0.64 0.55 0.50

1 1 [ [

Simple Assault Aggravated Assault Intimidation Non-Consensual Sex
Offense

Note: Offenses with a count of less than 30 or rate below 0.25 are not included.

SANDAG |38
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74,796 Crimes Against Property Offenses Reported

to San Diego County Law Enforcement in 2023

Extortion/Blackmail | 58
Embezzlement |171
Arson | 345
Counterfeiting/Forgery ] 704
Stolen Property - 1,887
Robbery [} 2,432
Burglary/Breaking & Entering || I 6,461
Fraud Offense || 7,046
Motor Vehicle Theft | N NN 11,919
Destruction Of Property [ RN 14,321
Larceny/Theft Offenses |GGG 32,451

Note: Offenses with a count of less than 30 are not included. SANDAG | 9

One-Year Change in Crimes Against Property Offenses

(2022-2023)

Extortion/Blackmail

Fraud Offense

Arson

Stolen Property
Burglary/Breaking & Entering

Counterfeiting/Forgery
Robbery

Destruction Against Property
2% ] Larceny/Theft Offenses
1% ] Embezzlement

1% ] Motor Vehicle Theft
Note: Offenses with a count of less than 30 are not included. SANDAG | 10

Overall Category Change: -7%

10
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Crimes Against Property Rate Per 1,000 Population

2021

10 219 99 m 2022

m 2023

-6%
4.84 4.56 4.41
3.54 3.7 3.67
2.89
L. 258 217 2332.341.99 .5
--- e
Larceny/ Destruction of  Motor Vehicle  Fraud Offense Burglary/ Robbery Stolen Property
Theft Offenses Property Theft Breaking &
Entering
Note: Offenses with a count of less than 30 or rate below 0.25 are not included. SANDAG | 11
11

23,621 Crimes Against Society Offenses Reported to

San Diego County Law Enforcement in 2023

Pornography/Obscene Material | 61

Prostitution I 213

Weapons Law Violation - 2,906

Note: Offenses with a count of less than 30 are not included. SANDAG | 12

12
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One-Year Change in Crimes Against Society Offenses

(2022-2023)

Drug/Narcotic Drug Weapons Law Prostitution Pornography/
Violations Equipment Violations 20% Obscene
Violations Material

-9%
Overall Category Change: -2%

Note: Offenses with a count of less than 30 not included SANDAG | 13

13

Crimes Against Society Rate Per 1,000 Population

m 2021
4.90 2022

m 2023

391 543
@, 2.89
250 2.55
Drug/Narcotic Violations Drug Equipment Violations Weapons Law Violation
Note: Offenses with a count of less than 30 or rale below 0.25 are not included. SANDAG | 14

14

14
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Comparison of 3 years of CIBRS/NIBRS available data
Decreases in all crime categories from 2022
Almost three out of five crimes were against property

Larceny / theft was the most common crime followed by simple
assault

Prostitution and aggravated assault were the individual crimes
that saw the largest increases

Extortion / blackmail and fraud saw the largest decreases

Data available at: https://opendata.sandag.org

* Making CJ data
accessible internally
and externally

I )

Criminal Justice Research
Clearinghouse

SANDAG | 16

16
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Stay connected with SANDAG

¥ Explore our website
SANDAG.org

Explore our data
OPENDATA.SANDAG.org

(), Follow us on social media:
@SANDAGregion @SANDAG

Email: octavio.rodriguezferreira@sandag.org

h:-:"‘ﬂ g‘/:ﬁ l!
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Findings from the 2023 Substance Abuse
Monitoring Program

Public Safety Committee | ltem 4
Dr. Octavio Rodriguez Ferreira, Principal Criminal Justice Researcher
June 21, 2024

Background

* Funded by National Institute of Justice since 1987
» Solely supported with local funds since 2004

* Interviews with adults and juveniles booked into local
detention facilities

« Urinalysis identifies recent drug use
* Platform for other research
» Key data for variety of stakeholders

SANDAG |2
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2023 Sample Population

Other 59
Black 5%

Males 0

197 20 /o“
White
30%

Females

94

Hispanic

/45%

291

adults

Crime type
Violent 41%
Property 27%
Drug
Other
SANDAG |3

Three-Quarters of Adults Booked into Jail Tested

Positive for at Least One Substance in 2023

90%
83%
82%
Q o Q 77% Females
o 78%

0 72%
75()/0 Males

70% 66%

60% 64% .
60%
50%

40%
2000 2005 2010 2015 2020 2023

SANDAG |4
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Positive Drug Test Results Higher in 2023 than in 2010

Percent of Adult Arrestees Testing Positive for Any Drug

AB 109 Prop 47
Oct 2011 Nov 2014

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Females 78%

ATERRERY R
60%
- d Ml Hl N

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

SANDAG |5

90%
80%

Property Crime Arrestees Most Likely to Test Positive

for Any Drug in 2023

M Violent Property MDrug M Other

86%

69% 68% 68%

Any Drug Multiple Drugs
SANDAG |6
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Drug Use Patterns Vary by Substance

Use Last Year  /Verage
corm A2 VorTar Namberot ey ey

Who Tried) 5.t 30
Marijuana 91% 14.8 72% 17.8 68%
Meth 61% 20.6 73% 19.7 47%
Powder Cocaine 56% 19.2 22% 7.4 29%
Rock Cocaine 29% 22.5 21% 9.4 50%
Heroin 27% 23.0 23% 13.0 30%

SANDAG |3




Three-Fourths of Adult Arrestees Obtained Marijuana

Multiple Ways Over the Last 12 Months

Source of Marijuana
B One Way [ Multiple

95%

Multiple
ways
74%
Street Recreation = Medical Disp Delivery Other
Disp
SANDAG |°

Half of Male and Female Arrestees
Positive for Meth in 2023
8% 2019
70% 66%
0O 2022

- 99% 2023

A\ 49% Females

500/ [J J (J
0% 29% Sl T " - S 52% 49% Males

2000 2005 2010 2015 2020 2023

SANDAG | 0

10
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Much Smaller Percentage of Adult Arrestees

Test Positive for Opiates

20%

15%

2023
2002 9%

o Males

10% 2000
7% 2

O Females
5%

6%

5%

4%

0%

2000 2005 2010 2015 2020 2023

SANDAG |

11

Arrestees Positive for Opiates Also Positive for Meth

All Positive for Opiates Not All Positive for Meth
also Positive for Meth also Positive for Opiates

44%

SANDAG | 12

12
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Arrestees Report Having Tried Fentanyl

25%

20%

15%

10%

5%

0%

Would buy drug with

90/0 fentanyl
21%

Believe drug had fentanyl
due to reaction

4%

2012 2014 2016 2018 2020 2023

SANDAG | 13
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Overdosing and Naloxone

Have Overdosed * Most common overdosing on was
fentanyl (43%)

* 55% who have overdosed have had
naloxone administered to them, an
average of 4.2 times

* Most common administrators include
friends (54%), fire/EMS (36%), and
family (21%)

* 63% say they would know how to
obtain naloxone

SANDAG | 4

14

23



Drug use, crime and homelessness

* 62% ever homeless

 24% Drugs as reason for homelessness
(2nd most common)

* 89% had previously been arrested

* 54% have ever been the victim of a crime

Positive for any drug

84%

56%

®m Ever Homeless ®Never Homeless

SANDAG | 15

15
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Meth use down slightly, but still the drug of choice
Use of opiates, including fentanyl, with meth a

growing concern
Naloxone administration presents multiple

opportunities for intervention

Arrestees with a history of homelessness have needs

beyond just housing

Legalization of marijuana did not eliminate the black

market

24



Data available at: https://opendata.sandag.org

» Making CJ data
accessible internally
SANDAGOpEéDataPorta.I and externally

B

Criminal Justice Researc
Clearinghouse

SANDAG | 17

17

Stay connected with SANDAG

Explore our website
SANDAG.org

Explore our data
OPENDATA.SANDAG.org

Follow us on social media:
@SANDAGregion @SANDAG

Email: octavio.rodriguezferreira@sandag.org
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El Cajon Community Care

Update On Nurse Navigation Pilot
Program

El Cajon Community Care

In March 2022 El Cajon City Council set aside $300,000 to
fund one-year pilot program - EL Cajon Community Care

The program provides appropriate level of care to callers
seeking medical assistance through the 9-1-1 system for non-
emergency medical conditions by connecting the caller with
a nurse and access to right resources

The program went live on January 31, 2023




El Cajon Community Care

* Inthe first 12 months El Cajon Community Care
has provided nurse navigation services to over
580 callers

967% of the cases managed did not clinically
require rapid response from first responders,
reducing response costs and maintaining
availability for more serious responses

Source and notes: Global Medical Response, EL Cajon Community Care data

El Cajon Community Care

S

27



Reasons for calling 9-1-1;

47% perceived that they had a life-threatening
emergency

23% had no other transportation options

217 did not know other options, or could not get an
appointment

9% thought that they would get seen/treated
quicker

Source and notes: Global Medical Response, El Cajon Community Care data

Payer class:

33% Medicare
317 Medi-Cal
20% Other

1476 Commercial
2% uninsured

Source and notes: Global Medical Response, EL Cajon Community Care data




« Avoided emergency care costs: $372,000

 Estimated avoided costs to the Fire
Department: $77.000

Promoted equity of care across the city by
providing services to traditionally
underserved communities

El Cajon Community Care

Questions?




SANDAG PUBLIC SAFETY COMMITTEE
Local Efforts to Improve Emergency
Response

Nick Ordille, Assistant Chief
David Graham, Chief Innovation Officer

June 21, 2024

(City of
Carlsbad _
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Protecting You Today - Prepared for the
Future e







Heatmap of flu-like symptoms observed
by EMS first responders. Data sourced
from Computer Aided Dispatch (CAD) Data




Confirmed Cases by City as Percent of Population
Cities with a Population Size Over 50,000

1.8000%

1.6000%

1.4000%

1.2000%

1.0000%

0.8000%

0.6000%

0.4000%

0.2000%

0.0000%

6,/12 Significant reopening, including gyms,
bars, leisure travel, family entertainment,
movie theaters, aguariums, and galleries

6/2 Beaches open to
lounging, sunbathing

5/26 Places of worship, hair salons
and barbershops open

5/21 Restaurants open
onsite dining

5/4 City parks, trails, beach
and golf course to reopen

’6;’19 All personal

care services open
L=

—
o,
P

i’

Chula Vista El Cajon ——— Ericinitas s Fs condido

Poway San Diego San Marcos Santee

Comparative — Understandable —

St

7/1 Launched Stay Safe
Stay Open campaign

7/24 Launched mask
campaign

y of Carlsbad

Good morning, #Carlsbad. Here's what's new in the
past 24 hours. Please continue to do your part to share
information about the importance of the health order,
and please continue to take care of each other.
loom.ly/y_kocdk #Care4Carlshad #carlshad #Covid19

news from the

CITY MANAGER

B DAILY
UPDATE

9:44 AM - Mar 2 oomly

7/13 5tate closes indoor
activities at gyms, places of
7/7 Closure of indoor  worship, other businesses
dining and non-food
serving bars
+ e 3

o @
B . 1 Quote Tweet 9 Likes
=]

La Mesa Mational City e (e anside

Unincorporated == = Carlsbad

(cityof

Accessible - Relevant Catlsbad 2




City of Carlsbad
City Council Data Policy

Data Governance Committee

Classification

Scope
Categorization
Prioritization
Retention

Protection Quality Publication
e Privacy e Standards e Framework
e Access e (Census e Platform
e Audits e Systems e QOpen data
e Backups e Analytics e Maintenance
e Redundancy | e Training e Engagement

=

>

3

@ Data Driven Government

Governance
e Oversight
e Implementation

e Audit

e Council Annual Report

Chief Data Officer, Chair
Data Governance Cmte.

11
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Your Fire Department  Emergency Response  Community Risk Reduction ~ Community Health ~ On the Horizon

A
_cﬁ.}i-sba:-d | Lifeguard Services

carsbadllifeguardiiowe () U X=X | There are four tower locations which are seasonally staffed from spring

through October

‘Downtown

downt Oceanside
Carlsbad

*Tower 2 - Located at the Army Navy Academy

'Tower 3 - Located at Beech Street

iStatelRarksll i!;:-';.!-.!:u!n oV

*Tower 4 - Located at Carlshad Village Drive

State]Parks

' m X (X N ¢ , ‘ *Tower 1 - Located at the “point” or the northern most border with

Lifeguard Towers

@ Carlsbad Lifeguard Towers

@ State Lifeguard Towers

Laguna.
Rivera Park
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periods of severe weather.

The following subsections provide summary statistical information regarding the Department and
its services.

2.7.1 Demand for Service

The Department provided WNational Fire Incident Reporting System (INFIES) 5 text files and a
Microsoft Excel spreadsheet with apparatus response data for four vears from January 1, 2016
through December 31, 2019 These two data sources were merged. providing 50,867 incidents and
06.711 apparatus response records.

In 2019, the Department responded fo 13.331 incidents. During this period, the Department had a
daily demand of 36.52 incidents, of which 1.58 percent were to fire incidents, 65 43 percent were
to EMS incidents, and 32 99 percent were to other incident types. As shown below, the growth
vear over year is modest, but steady.

Fizure 7—Annual Service Demand by Year

Number of Incidents by Year

14,000

12,0004

10,000 4

8,000 1

5,000 4

Incidents

4,000 1

2000

0

A016 2017 014 2019

The following figure illustrates the number of incidents by incident type. The number of EMS
incidents rose in each of the vears. as did other incident types to a lesser degree, while fires
remained fairly steady.
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= &), &) Filter: Year Filter: Month Filter: Jurisdiction
* Unit Station l o 17 Q 17~ Q -
Station Area
2019 Select All [J selectall
2020 01 - January [J caLFRE
2021 02 - February [0 CAMP PENDLETON
2022 03 - March CARLSBAD FD
2023 04 - April [ DELMARFD
2024 05 - May [J pispaTCH
Assigned Station by Incident Station Area - Incident Heat Map B
CBD 1 CBD2 CBD 3 CBD 4 CED 5 CED &

CBD1

CBD 2

¥ cep3
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CBD 5

CBD &

Responding Station
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DEL MAR FD

Assigned Station by Incident Station Area - Travel Time Heat Map
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1T~ Q

[ < <

(< < I <

CBD 2

Select All

CBD1

CED 2

CED 3

CED 4

CBD 5

CBD 3

Filter: Assigned Station

T~

CBD 4
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Q,

Select All

< I <]
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<]
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CED 4
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i
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|:|1 170 .>e 1254 D:-»? 8 Ds 7 |:| 6 .0.32
Responses by Station Area - Total 4] Responses by Responding Station 4] | Responses by Responding Station - Total
Station A... |1 otal Count  »~ - It Station A... |1 Total Count .~ Uit £ ¥ Total Count .~
CBD 1 6.58 5,814 CBD1 5.45 416 4,597 CBD 1 6.57 5,340

CBD2 2.00 24 52 CBD 2 7.43 a3z CBD2 %.51 17 33 CBD 2 B.2% 3,739 4,339

CED3 8.58 468 g79 CBD 3 7.39 1,437 1,635 CBD 3 19 12 150 CBD 3 B.48 2,518 3,027

CED 4 1023 71 108 CBD 4 .18 3,023 3,744 CBD 4 .49 405 528 CBD 4 7.0 1,648 1,932

E 1. Incidents 2. Incidents by Type 3. Incidents by Hour of Day 4. Incidents by Station 5. Incidents by Responding Station &. Simultaneous Incidents 7.Simultaneous Incidents by Ststion

8. Station & Unit Hour Utilization 9. Assigned by Station Area 10. Auto Aid

Filter: Is Emergency

Q,

<]

Select All

B A

Emergency

Mon-Emergency

<<

Other
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Challenges

 Shapshotintime
* Costly to develop
 Limited visibility
 Rigid
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Mike Calderwood
Fire Chief
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£2  Fire Operations Intelligence System: Incidents by Hour of Day

Incidents by Hour of Day - Bar Chart 4]
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E 1. Incidents 2. Incidents by Type 3. Incidents by Hour of Day 4. Incidents by Station

Incidents by Hour of Day - Line Chart
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—_— 2019 —_— 2020

2021 — 2022

Incidents by Hour of Day - Heat Map

2019 2020

—_ 2023 — 2024

2023 2024
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5. Incidents by Responding Station

&. Simultaneous Incidents

7. Simultaneous Incidents by Station
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8. Station & Unit Hour Utilization

Incident Count

i
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2 Fire Operations Intelligence System: Incidents

Incidents in Carlsbad Jurisdiction

i
e

| Filter: Year Filter: Month Filter: CBD Responded?

(M Q -l a w1l if-

Station Area

Select All Select All Selact All
2019 01 - January MNe
2020 02 - February Yes
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(< < I <
I
(]
(%]
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<]

[

=] ]

{8

(< I < I <
o
e

Incidents by Year - Bar Chart &) Incidents by Month &

CED Responded? Year

. No . Yes — 2019 —— 2020 2021 2022
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£2 Fire Operations Intelligence System: Incidents

Incidents in Carlsbad - by Category Type &] || Filter: Year Filter: Month Filter: Category Filter: CBD Responded?
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£2 Fire Operations Intelligence System: Incidents

Incidents in Carlsbad - by Category Type & Filter: Year
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: ! Select All
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tem: Incidents
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Fire/Station #6

Buena

Lake San
Marcos

San Marcos

Elfin Forest

Jesmond
Dene
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Harmony
Grove
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£2 Fire Operations Intelligence System: Incidents

Incidents in Carlsbad - by Station Area &] || Filter: Year Filter: Month Filter: Category Filter: CBD Responded Filter: Station Area
- :
5OClInsights_... o} T~ o} 3T~ 8} 3T~ QL IT- QL 1T~
Station Area
Select All Select All Select All Select All [ selectall
2019 01 - January Aid No CBD 1
2020 02 - February Alarm Yes CBD 2
2021 03 - March Fire CBD 3
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£2 Fire Operations Intelligence System: Incidents

Incidents by Year, Station & Incidents by Station, Year &) Incidents - Heat Chart &]
Year t Station Area 1 ncident Count ~ Station Area 1 Year t ncident Count ~
- i 3 2019 2020 2021 2022 2023 2024
2019 CBD 1 3,644 CBD 1 2me 3,644
CBD 2 1,969 2020 3,659 CBD1
CBD 3 1121 2021 4130
=
CBD 4 2,039 2022 4199 cebh2
CEBD 5 923 2023 3.872
CBD 3
CED & 1,007 2024 1,764
2020 CED 1 3,659 CBD 2 2me 1,969
CBD 4
CED 2 708 2020 708
CED 3 kbl 2021 G097 CBD 5
CED 4 736 2022 2,004
CBD 5 774 2023 1,975 CBD &
CBD & 951 2024 a7 —— _
202 CED 4,130 CBD 3 2me 21 CBD 7 | p b r j_ r
CBD 2 1,809 2020 3 -
CED 3 A75 2021 75 o
Station Area, Year
CED 4 2,194 2022 297
Total 61,184 Total 61,184 . >2,196 - 4,199 . > 1,427 -2,196 . > 1,007 - 1,427 |:| > 567 -1,007
Description: Incidents located in Carlsbad jurisdiction, grouped by Station Area map. MNote, totals might be slightly different due to geospatial map.
E 1. Incidents 2. Incidents by Type 3. Incidents by Hour of Day 4. Incidents by Station 5. Incidents by Responding Station &. Simultaneous Incidents 7. Simuhaneous Incidents by Station 8. Station & Unit Hour Utilization 9. Assigned by Station Area
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£2 Fire Operations Intelligence System:

Station Hour Utilization - Response Count %] Engine Unit Hour Utilization - Response Count 4| EMS Unit Hour Utilization - Response Count
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Station Hour Utilization Summary %] Unit Hour Utilization - Engine Companies Summary 4| Unit Hour Utilization - EMS Companies Summary &
Narme 1 % Utilized Incident Count 5 Name 1 % Utilized Incident Count % MNarme 1 % Utilized Incident Caunt

CBD1 29.09 332 E101 14.21 315 RATO01 2475 284

CBD 2 19.34 203 E102 4.39 141 RA102 17.18 158

CBD 3 15.49 186 E103 4.86 114 RA103 15.22 170

CBD 4 .51 139 E104 6.86 154 RA104 12.28 133

CBD S 7.62 144 E105 7.13 143 RA107 14.99 191

CBD 6 14.12 17 E106 6.2 126
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£2 Fire Operations Intelligence System:

Station Hour Utilization - % Utilized &] Engine Unit Hour Utilization - % Utilized &] EMS Unit Hour Utilization - % Utilized &] Filter: Jurisdiction
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Fire Operations Intelligence

Filter: Year Filter: Month Filter: Jurisdiction Filter: Responding Juris... Filter: Assigned Station Filter: Station Area Filter: Is Emergency
st Uit Station Q -l e | [a u-lll[a u-lllla il [a |l [a I
Station Area
2019 Select All [J selectall [ selectall Select Al Select All Select All
2020 01 - January [] caLFRE [] caLFIRE CBD 1 CBD 1 DO NOT DISPATCH
2021 02 - February [0 CAMP PENDLETON [0 cAMP PENDLETON CBD 2 CBD 2 Emergency
2022 03 - March CARLSBAD FD CARLSBAD FD CBD 3 CBD 3 Mon-Emergency
2023 04 - April [] DELMARFD [ c©sa 17 AREA CBD 4 CBD 4 Other
2024 05 - May [] oiseaTtcH [] DELMARFD CBD S CBD5S
Assigned Station by Incident Station Area - Incident Heat Map ® 4]  Assigned Station by Incident Station Area - Travel Time Heat Map & | 4]
CEBD1 CBD 2 CBD 3 CBD 4 CED 5 CBD & CED 1 CBD 2 CBD 3 CBD 4 CBD 5 CBD &
CBD 1 CBD1
cebz CBD 2
¥ capa "
] : CBD 3
i capa §
" CBDA
CBD 5
CBD 5
CBD &
CBD &
Responding Station
Responses Responding Station
. > 2,400 - 24,602 . > 1,500 - 2,400 . =700 - 1,500 |:| ~170-70 Travel Time
- W B O B B
Responses by Station Area - Total 4] | Responses by Responding Station 4] | Responses by Responding Station - Total &)
tation A t Travel Ti... Travel Co. Total Count A~ Un -1t Station A... |4 Travel Ti... Travel Co. Total Count .~ -1t Trav Total Count .~
CBD £6.58 GB14 CBD1 545 414 4,597 CBD &6.57 5,340
CED2Z2 12.00 24 52 CBD 2 7.43 a3z CBD2 2.51 17 33 CBD 2 8.2% 3,739
CBED 3 8.58 468 87 CBD 3 7.3% 1,635 CBD3 g.19 121 15 CBD 3 B.48 2,518
CED 4 023 7 108 CBD 4 .18 3744 CBD4 G.49 405 528 CBD 4 710 1,648
1.Incidents 2. Incidents by Type 3. Incidents by Hour of Day 4_Incidents by Station 5. Incidents by Responding Station 6. Simultaneous Incidents 7. Simultaneous Incidents by Ststion 8. Station & Unit Hour Utilization 9. Assigned by Station Area 10. Auto Aid



2 Fire Operations intelligence System: Distribution Travel Analysis

Travel Time by CBD Response - Heat Chart %] | Total Count by CBD Response - Chord Diagram %]  Auto Aid Travel Time - Heat Chart %] | Awuto Aid Total Count - Chord Diagram &

MNo Yes b1 CBD2 (Bb 3 CBDa4 CBL S CBL &

ENCIMITAS FD 2 x

'E" _"ﬂ"
St : £ <
__CBD & Mo NORTH COUNTY l { : 5 :
CBD 5 { ¥ .
CBD 4 A OCEANSIDE FD .

1 SAN MARCOS FD |

STATE RESOURCES : a

VISTA FD

CBD 1

Total Travel Auto Aid Travel

W @ O Weoe W e Bl
o
63 | EGEE | R [] <huti>
Station Area , CBD Respanded Statien Area , Jurssdiction Responding

Auto Aid Travel Time & Incident Count

4] | Yearly Auto Aid Travel Time @]  Auto Aid Received and Arrived by CBD ]

Yoar 1 Stator t Jurisdiction Respond Aid Count " Yoar t Jurisdiction Respon... (3 AutoAid Tr Aute Aid Count
7 E EF ASF ENCINITA B.18 2
NORTH COUNTY NORTH COUNTY FPD 8.24
JHCEANESIDE FO OCEANSIDE FD = 292

' A b M A B
ATE RESOURCE SANMARCOS FC 208

ATE RESOURCES o &

Co»2 En 5 FD VISTA FD 3 2
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E2 Fire Operations Intelligence System: Distribution Travel Analysis

Travel Time by CBD Response - Heat Chart &] | Total Count by CBD Response - Chord Diagram <&] | Auto Aid Travel Time - Heat Chart 4] || Auto Aid Total Count - Chord Diagram 4]
| | - Station Area , CBD _Responded
&
é{k
Auto Aid Travel Time & Incident Count
Year t Station ... |4 Jurisdiction Responding Auto Aid Count
CEA
2019 CBD 1 ENCINITAS FD 3
MORETH COUNTY FPD
OCEANSIDE FD
o e <
|:|,~..5-5_3 . 549-6 ) o Z{Nullb ‘ B
Station Area, CBD_Responded Station Area , Jurisdiction Responding
Auto Aid Travel Time & Incident Count 4] Yearly Auto Aid Travel Time 4] Auto Aid Received and Arrived by CBD &
Year T Station ... 1 Jurisdiction Respondir Auto Aid Tr. Auto Aid Count . Year 1 Jurisdiction Respon... 1 Auto Aid Tr.__ Auto Aid Count A~
2019 CBD 1 ENCINITAS FD 3 2019 ENCINITAS FO ERE 272 —
NORTH COUMTY F NORTH COUNTY FPD g.24 1 Hi
OCEANSIDE FD 413 OCEANSIDE FD 7.49 592 .
STATE RESOURCES 10 SAN MARCOS FD 7.10 208 o
VISTA FD ] STATE RESOURCES 0.18 14
CBD 2 ENCINITAS FD 86 VISTA FD 11.34 27
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£2 Fire Operations Intelligence System:

n,
2023 Auto Aid Requests Given
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£2 Fire Operations tern: Incidents

Incidents responded by Carlsbad - Chart by Jurisdiction 4] Incidents responded by Carlsbad - by Jurisdiction 4] Carlsbad Response - by Year &)
B crrre
_ Year 1 Jurisdiction Incident Count S Year Count of Inadents by Year ~
B crveeenoieTor
< [ 2% i 2 o 8
oS B occivareo
CARLSBAD FD 10,018 2020 12,200
: . ENCIMITAS FD ENCINITAS FD 184 2022 4714
oo [ B =scoronoro ESCONDIDO 7D : o e
i . . OCEANSIDE FD OCEANSIDE FD 1,714
5019 OP AREA INCIDENTS 13
oo [ B o seea mcoen
RANCHO SANTA FE FPD 13
o RANCHO SANTA F
SOLANA BEACH FD 5
0 1K 2K 3K SAN DIEGO FD
) ] Total 74,596 Total 74,556
Incident Count SAN MARCOS FD
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Opportunity

Dynamic visualized data

Significantly lower cost

Incredible visibility

Agile

Greater opportunity for insights and collaboration
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Challenges

 Shapshotintime
* Costly to develop
 Limited visibility
 Rigid
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THANK YOU!

Nick Ordille, Assistant Chief
David Graham, Chief Innovation Officer

June 21, 2024

(" CGity of
Cﬁlsbad .
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