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Public Safety Committee Agenda 

Friday, May 16, 2025 
1 p.m. 

Welcome to SANDAG. The Public Safety Committee meeting scheduled for Friday, May 16, 2025, will be held in person in the 
SANDAG Board Room. While Publics Safety Committee members will attend in person, members of the public will have the option of 
participating either in person or virtually.  

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/87275069291 

Webinar ID: 872 7506 9291 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099 International numbers available: https://us02web.zoom.us/u/kc5bB2mdui 

All in-person attendees at SANDAG public meetings other than Board of Directors, Policy Advisory Committee members, and 
SANDAG staff wearing proper identification are subject to screening by walk-through and handheld metal detectors to identify 
potential hazards and prevent restricted weapons or prohibited contraband from being brought into the meeting area consistent with 
section 171(b) of the California Penal Code. The SANDAG Public Meeting Screening Policy is posted on the Meetings & Events 
page of the SANDAG website. 
Public Comments: Members of the public may speak to the Public Safety Committee on any item at the time the Public Safety 
Committee  is considering the item. Public speakers are generally limited to three minutes or less per person.  
Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email 
comments to the Clerk at clerkoftheboard@sandag.org (please reference  Public Safety Committee meeting in your subject line and 
identify the item number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will 
be provided to members prior to the meeting. All comments received prior to the close of the meeting will be made part of the 
meeting record. 
If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby. 
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public 
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. 
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff 
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for 
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should 
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared 
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person 
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that 
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other 
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments 
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.  
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda 
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at 
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road, 
San Diego, CA 92154, at any time prior to the meeting. 
To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on 
the SANDAG website. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 
72 hours in advance of the meeting.   
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al 
menos 72 horas antes de la reunión. 
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SANDAG offices are accessible by public transit. 
Phone 511 or visit 511sd.com for route 
information. Bike parking is available in the 
parking garage of the SANDAG offices. 

SANDAG operates its programs without regard to race, 
color, and national origin in compliance with Title VI of the 
Civil Rights Act. SANDAG has developed procedures for 
investigating and tracking Title VI complaints, and the 
procedures for filing a complaint are available to the public 
upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures 
should be directed to the SANDAG Director of Diversity 
and Equity at (619) 699-1900. Any person who believes 
they or any specific class of persons to be subjected to 
discrimination prohibited by Title VI also may file a written 
complaint with the Federal Transit Administration. 
SANDAG Notice of Non-Discrimination | Aviso de no 
discriminación de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG | Thông cáo Không phân biệt đối xử của SANDAG  | 
SANDAG 非歧视通知 | SANDAG: إشعار عدم التمییز  

This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional 
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.   
Esta reunión se llevará a cabo en inglés, y se ofrecerá interpretación simultánea en español. Se ofrecerá interpretación en otros 
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunión.   
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | Hỗ trợ ngôn ngữ miễn phí |  
免费语言协助 | 免費語言協助 |  مجانية لغوية  مساعدة | 무료 언어 지원 | رایگان زبان کمک | 無料の言語支援 |  
Бесплатная языковая помощь | Assistência linguística gratuita | मु� भाषा सहायता | Assistance linguistique gratuite | 
ជំនួយភាសា�ឥតគិតៃថ្ល | ఉ�త �� స�యం | ການຊ່ວຍເຫືຼອດ້ານພາສາຟຣີ | Kaalmada Luqadda ee Bilaashka ah |  
Безкоштовна мовна допомога | sandag.org/LanguageAssistance | (619) 699-1900  

Closed Captioning is available 
SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of 
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in 
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at 
(619) 699-1900, at least 72 hours in advance of the meeting.  
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to 
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org 
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format, 
please call (619) 699-1900 or (619) 699-1904 (TTY), or  
fax (619) 699-1905 at least 72 hours in advance of the meeting. 

Vision Statement: Pursuing a brighter future for all 
Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our 
unique and diverse communities. 

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn 
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically 
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.  

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to 
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we 
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and 
interpret data; and set expectations for companies and stakeholders that work with us.  

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Public Safety Committee 
MEMBERSHIP 

The Public Safety Committee advises the SANDAG Board of Directors on major policy-level matters related to 
public safety. Composed of both elected officials and public safety representatives, the goals of the group 
include improving the quality of life in the region by promoting public safety and justice through collaboration, 
information sharing, effective technology, and objective monitoring and assessment. 

The Public Safety Committee generally meets at 1 p.m. on the third Friday of every other month. 

Staff contacts: Anthony Ray, (619) 952-2605, aray@arjis.org 
 Kami Leone, (619) 787-6606, kleone@arjis.org

SANDAG MEMBERS SANDAG MEMBERS — ALTERNATES 

Luz Molina  
Councilmember, City of National City 
(Representing South County) 

Carolina Chavez 
Councilmember, City of Chula Vista 
(Representing South County)  

Bill Wells 
Mayor, City of El Cajon 
(Representing East County) 

Jessyka Heredia 
Councilmember, City of Lemon Grove 
(Representing East County)  

Kevin Shin, Vice Chair 
Councilmember, City of Carlsbad 
(Representing North County Coastal) 

Keith Blackburn 
Mayor, City of Carlsbad 
(Representing North County Coastal)  

Henry Foster III 
Councilmember, City of San Diego 

Marni von Wilpert 
Councilmember, City of San Diego 

Joel Anderson  
Supervisor, County of San Diego  

Monica Montgomery Steppe 
Supervisor, County of San Diego 

Ed Musgrove, Chair 
Councilmember, City of San Marcos 
(Representing North County Inland) 

Katie Melendez 
Deputy Mayor, City of Vista 
(Representing North County Inland)  

Dave McQuead 
Chief, Rancho Santa Fe Fire District 
(Vice President San Diego County Chiefs 
Association) 

Vacant  
(Representing Regional Fire/Emergency Medical Services) 

Summer Stephan 
District Attorney, San Diego County 
(San Diego County District Attorney) 

Jorge Duran 
Chief Investigator 
(San Diego County District Attorney)r 

 Donald Holmes 
Deputy Chief Investigator  
(San Diego County District Attorney) 
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 Revised March 20, 2025 

PUBLIC SAFETY MEMBERS PUBLIC SAFETY MEMBERS — ALTERNATES 

Kelly Martinez 
Sheriff, San Diego County 
(County Sheriff) 

Richard Williams 
Undersheriff San Diego County 
(County Sheriff) 

Ricardo Lopez  
Assistant Sheriff San Diego County 
(County Sheriff) 

Paul Connelly (Seat A) 
Chief, Coronado Police Department 
(Representing County Chiefs’/Sheriff’s Association) 

Alex Hernandez (Seat A)  
Chief, National City Police Department  
(Representing County Chiefs’/Sheriff’s Association) 

Taurino Valdovinos (Seat B) 
Chief, Oceanside Police Department 
(Representing County Chiefs’/Sheriff’s Association) 

Roxana Kennedy (Seat B) 
Chief, Chula Vista Police Department 
(Representing County Chiefs’/Sheriff’s Association) 

Scott Wahl  
Chief, City of San Diego Police Department 
(San Diego Police Department) 

Rudolph Tai 
Deputy Chief, City of San Diego Police Department 
(San Diego Police Department) 

Mike Holden 
Assistant Chief, City of San Diego Police Department 
(San Diego Police Department) 

ADVISORY MEMBERS ADVISORY MEMBERS — ALTERNATES 

Anthony Coronado 
Chief, California Highway Patrol 
(Representing State Public Safety) 

Craig Root  
Assistant Chief, California Highway Patrol 
(Representing State Public Safety) 

Reggie Williams 
Captain, California Highway Patrol 
(Representing State Public Safety) 

Steven C. Stafford 
United States Marshal 
(Representing Federal Public Safety) 

Stacey Moy 
Special Agent in Charge, 
Federal Bureau of Investigation 
(Representing Federal Public Safety) 

Brian Clark 
Special Agent in Charge, 
U.S. Drug Enforcement Administration 
(Representing Federal Public Safety) 

Chris Carrillo 
Director of Security 
North County Transit District 
(Representing Regional Transit) 

Tim Curran 
Director, Transit Security and Passenger Safety 
Metropolitan Transit System 
(Representing Regional Transit) 

Christopher Heiser 
Executive Director 
Office of Emergency Services,  
City of San Diego 
(Representing Homeland Security) 

Jeffrey Toney 
Director, San Diego Office, 
Office of Emergency Services,  
County of San Diego 
(Representing Homeland Security) 
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Sidney Aki 
Director of Field Operations,  
Customs and Border Protection 
(Representing Federal Public Safety) 

Tara McGrath 
United States Attorney, 
U.S. Attorney’s Office 
(Representing Federal Public Safety) 

Kathleen Connon 
Federal Security Director/SD, 
Transportation Security Administration 
(Representing Federal Public Safety) 

Tamika Nelson 
Chief Probation Officer 
(Representing County Public Safety) 

Tabatha Whilbrun 
Assistant Chief Probation Officer 
(Representing County Public Safety) 

Abigail Torres 
DeputyChief Probation Officer 
(Representing County Public Safety) 

Robert Smith  
Representative, Pala 
(Representing Southern California Tribal 
Chairmen’s Association) 

Leia Arviso 
Representative, Inaja 
(Representing Southern California Tribal Chairmen’s 
Association)  

Michial Michalovich 
Mission Assurance Manager, 
MCI West — MCB Camp Pendleton 
(Representing Department of Defense) 

Matthew Crews 
Force Protection Director,  
Navy Region SW 
(Representing Department of Defense) 

Paul Dombkowski 
Association of Planning Groups 

Eileen Delaney 
Association of Planning Groups 
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Public Safety Committee 
 

Friday, May 16, 2025 
 

Comments and Communications 
 
1. Non-Agenda Public Comments/Member Comments  

Members of the public shall have the opportunity to address the Public Safety 
Committee (PSC) on any issue within the jurisdiction of the PSC that is not on this 
agenda. Public speakers are limited to three minutes or less per person. Public 
comments under this agenda item will be limited to five public speakers. If the number 
of public comments under this agenda item exceeds five, additional public comments 
will be taken at the end of the agenda. PSC members and SANDAG staff also may 
present brief updates and announcements under this agenda item. 

 
Consent 

 
+2. Approval of Meeting Minutes Approve  

Kami Leone, SANDAG 
 

The Public Safety Committee is asked to approve the minutes from its April 18, 2025,  
meeting.  

Meeting Minutes.pdf 
 

Reports 
 

3. Automated Regional Justice Information System Update Information 
 Noy Lithyouvong, ARJIS  

 Automated Regional Justice Information System (ARJIS) staff will present an  
 overview of recent updates.  

4. Automated Regional Justice Information System Accomplishments and Information 
 Management Reports  
 Noy Lithyouvong, ARJIS  

 ARJIS staff will provide an overview of 2024 accomplishments and usage metrics  
 highlighted in the agency management reports.  
 Presentation.pdf  

5. Enhancing Wildfire Response: The Role of Watch Duty in Situational Information 
Awareness  
Nick Russell, Watch Duty 

 
Nick Russell, VP of Operations, will introduce Watch Duty, a non-profit, non-partisan 
organization committed to delivering real-time, verified public safety information during 
emergencies. Unlike crowdsourced platforms, Watch Duty relies on a trusted network of 
trained reporters—including active and retired first responders—who work around the 
clock to monitor and report critical incidents. 

Presentation.pdf 
 

Adjournment 
 
6. Adjournment 

 

The next Public Safety Committee meeting is scheduled for Friday, June 20, 2025, at 1 p.m. 
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Public Safety Committee Item: 2 
May 16, 2025  

April 18, 2025, Meeting Minutes 
View Meeting Video 

Chair Ed Musgrove (North County Inland) called the Public Safety Committee (PSC) meeting to order at 
1 p.m. 

1. Non-Agenda Public Comments/Member Comments 

Public Comments: Purita Javier, Cesar Javier, Blair Beekman, Phone Number ending in 731, The Original 
Dra. 

Member Comments: Chief Dave McQuead (Regional Fire/Medical Emergency Services), Chief Paul 
Connelly (County Chiefs/Sheriffs Association Seat A). 

Consent 

2. Approval of Meeting Minutes 

The PSC was asked to approve the March 21, 2025, meeting minutes.  

Public Comments: Cesar Javier, Blair Beekman, Phone number ending in 731, The Original Dra 

Member Comments: None. 

Action: Upon a motion by Mayor Bill Wells (East County), and a second by Supervisor Joel Anderson 
(County of San Diego), the PSC voted to approve the March 21, 2025 meeting minutes. 

The motion passed. 

Yes: Chair Musgrove, Vice Chair Kevin Shin (North County Coastal), Mayor Wells, Supervisor Anderson, 
Councilmember Carolina Chavez (South County), Councilmember Henry Foster (City of San Diego), 
Chief McQuead, Chief Investigator Jorge Duran (San Diego County District Attorney), Assistant Sheriff 
Rick Lopez (San Diego County Sheriff’s Department), Chief Connelly, Chief Taurino Valdovinos (County 
Chiefs/Sheriffs Association Seat B), Deputy Chief Rudy Tai (San Diego Police Department). 

No: None. 

Abstain: None. 

Absent: None. 

Reports 

3. Automated Regional Justice Information System (ARJIS) Update 

ARJIS Director Tony Ray provided an update on recent ARJIS projects. 

Public Comments: Cesar Javier, The Original Dra, Phone Number ending in 731, Blair Beekman. 

Member Comments: None. 

Action: Information. 
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4. Draft FY 2026 Criminal Justice Work Program and Budget 

Dr. Octavio Rodriguez presented the draft FY 2026 Criminal Justice Work Program Budget for 
recommendation to the Board of Directors in approval of the overall workplan budget.  

Public Comments: Cesar Javier, Blair Beekman, Phone number ending in 731, The Original Dra. 

Member Comments: Logan Manning (Federal Public Safety). 

Action: Upon a motion by Councilmember Chavez, and a second by Councilmember Foster, the PSC 
voted to approve the recommendation of the draft FY 2026 Criminal Justice Work Program and Budget to 
the Board of Directors. 

The motion passed. 

Yes: Chair Musgrove, Vice Chair Shin, Mayor Wells, Supervisor Anderson, Councilmember Chavez, 
Councilmember Foster, Chief McQuead, Chief Investigator Duran, Assistant Sheriff Lopez, 
Chief Connelly, Chief Valdovinos, Deputy Chief Tai. 

No: None. 

Abstain: None. 

Absent: None. 

5. Combating South American Theft Groups – A Regional Response to Organized Crime 

Police Manager Cindy Anderson and Detective Paige Haar presented on the City of Carlsbad efforts to 
address challenges dealing with South American Theft Groups and shared their successes.  

Public Comments: Cesar Javier, Blair Beekman, Phone number ending in 731, The Original Dra. 

Member Comments: None. 

6. Adjournment 

The next meeting of the PSC is scheduled for Friday, May 16, 2025, at 1 p.m. 

Chair Musgrove adjourned the meeting at 2:43 p.m. 
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Confirmed Attendance at Public Safety Committee Meeting 
 

Jurisdiction Name Member/ 
Alternate Attend 

Chiefs’/Sheriff’s 
Association Seat A 

Chief Paul Connelly Member Yes 

Chief Alex Hernandez 1st Alternate Yes 

Chiefs’/Sheriff’s 
Association Seat B 

Chief Taurino Hernandez Member Yes 

Chief Roxana Kennedy 1st Alternate No 

City of San Diego 
Hon. Henry Foster III Member Yes 

Hon. Marni von Wilpert 1st Alternate No 

County of San Diego 
Supervisor Joel Anderson Member Yes 

Supervisor Monica Montgomery Steppe 1st Alternate No 

San Diego County 
District Attorney 

District Attorney Summer Stephen Member No 

Chief Investigator Jorge Duran 1st Alternate Yes 

Deputy Chief Invest Donald Holmes  2nd Alternate No 

East County 
Hon. Bill Wells  Member Yes 

Hon. Jessyka Heredia 1st Alternate Yes 
Regional Fire/ 
Emergency Medical 
Services 

Chief Dave McQuead Member Yes 

Vacant 1st Alternate N/A 

North County Coastal 
Hon. Kevin Shin – Vice Chair Member Yes 

Hon. Keith Blackburn 1st Alternate No 

North County Inland 
Hon. Ed Musgrove - Chair Member Yes 

Hon. Katie Melendez 1st Alternate No 

San Diego Police 
Department 

Chief Scott Wahl Member No 

Deputy Chief Rudy Tai 1st Alternate Yes 

Assistant Chief Mike Holden 2nd Alternate No 

San Diego County 
Sheriff 

Sheriff Kelly Martinez Member No 

Undersheriff Richard Williams  1st Alternate No 

Assistant Sheriff Rick Lopez 2nd Alternate Yes 

South County 
Hon. Luz Molina Member No 

Hon. Carolina Chavez  1st Alternate Yes 

Advisory Members Name Member/ 
Alternate Attended 

County Public Safety 
Chief Tamika Nelson Member No 

Abigail Torres 1st Alternate Yes 

Department of Defense 
Matthew Crews Member No 

Michial Michalovich 1st Alternate No 

Federal Public Safety 

SAC Stacey Moy Member No 

SAC Brian Clark 1st Alternate No 

U.S. Marshal Steven Stafford  2nd Alternate Yes 

9



 

Jurisdiction Name Member/ 
Alternate Attend 

Federal Public Safety 

Kathleen Connon Member No 

Sidney Aki 1st Alternate No 

Logan Manning  2nd Alternate Yes 

Homeland Security 
Christopher Heiser Member No 

Jeffrey Toney 1st Alternate No 

 Paul Dombrowski Member Yes 

Planning Group Eileen Delaney 1st Alternate No 

Regional Transit 
Chris Carillio Member No 

Tim Curran 1st Alternate Yes 
Southern California 
Tribal Chairmen’s 
Association 

Robert H. Smith Member No 

Leia Arviso 1st Alternate No 

State Public Safety 
Chief Anthony Coronado Member No 

Assistant Chief Craig Root 1st Alternate No 

 Captain Reggie Williams   2nd Alternate  Yes 
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ARJIS ACCOMPLISHMENTS

Public Safety Committee | Item 4
Noy Lithyouvong, Principal Technology Program Manager

Friday, May 16, 2025 

|

ARJIS 2024 ACCOMPLISHMENTS

Secured $707,905 and 
applied for additional 

$1,226,722 in grant 
funding

|  2

Initiated data migration to the 
California State Sheriff’s 

Association (CSSA) cloud, 
enhancing ARJIS data, security, 

and expanding regional data-
sharing scope

Deployed Microsoft Sentinel SIEM 
to enhance real-time network 

monitoring, threat detection, and 
infrastructure security

Increased SRFERS 
and eQuery usage 
by 18.4% in 2024

Deployed 115 application changes and 
enhancements, upgraded 14 servers, and 

closed approximately 560 Help Desk Tickets, 
17% of which were addressed outside of 

typical work hours

1

2
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MANAGEMENT REPORTS
Overview & 2024 Findings

3

|

ARJIS MANAGEMENT REPORTS

|  4

Reports provide agencies with an overview of…

• How many ARJIS users your agency has

• Which ARJIS applications your agency uses

• How much each application is used by your staff

• How have usage patterns changed over time (2019 – 2024)

• These reports guide training and outreach strategy  

3
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|

6,346 unique USERS IN 2024 65 ARJIS MEMBER AGENCIES

ARJIS MEMBER AGENCIES & USERS

25% decrease from 2023*

*Beginning January 2024, ARJIS has 
begun removing inactive accounts 
based on password expiration dates. 
This has led to a lower but more 
accurate count of current users 
moving forward.

|  5

|

TOP APPLICATIONS IN 2024

|  6

SRFERS
2023 Queries: 911,551
2024 Queries: 1,113,592
YoY Change: 22.1% Increase

COGNOS REPORTING
2023 Queries: 21,936
2024 Queries: 14,271
YoY Change: 34.9% Decrease

BE ON THE LOOKOUT
2023 BOLOs Sent: 5,005
2024 BOLOs Sent: 5,068
YoY Change: 1.2% Increase

CRIMETRACER (NEW)
2024 Queries: 397,792

eQUERY
2023 Queries: 340,760
2024 Queries: 364,257
YoY Change: 6.8% Increase

MOBILE FIELD INTERVIEW
2023 Queries: 16,219
2024 Queries: 17,448
YoY Change: 7.5% Increase

5

6
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|

INCIDENT DATA ADDED TO ARJIS

4.0M 
INCIDENCES ADDED 

TO ARJIS FROM 
2017 – 2024

|  7

95,764 93,414 102,511 89,579 84,072 80,926 79,714 72,913 

203,829 209,456 
228,642 230,263 238,045 235,657 232,861 

201,970 

238,603 211,814 
201,692 

131,199 99,569 81,851 93,400 
85,142 

105,392 
85,825 74,820 

57,974 
45,690 

36,338 35,995 

31,693 

643,588 
600,509 607,665 

509,015 
467,376 

434,772 441,970 
391,718 

2017 2018 2019 2020 2021 2022 2023 2024

ARRESTS CRIME CASES CITATIONS FIELD INTERVIEWS

|

STATE REGIONAL FEDERAL ENTERPRISE RETRIEVAL SYSTEM 
(SRFERS)

4.6M 
QUERIES RUN IN 
SRFERS FROM 

2018 – 2024

415,304 

522,911 506,965 535,203 

642,199 

930,869 

1,142,072 

2018 2019 2020 2021 2022 2023 2024

|  8
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309,298

351,665 348,341

328,180

357,091
348,538 349,223

373,475

2017 2018 2019 2020 2021 2022 2023 2024

eQUERY QUERIES

|  9

2.7M 
QUERIES RUN IN 
eQUERY FROM 

2017 – 2024

|

COGNOS QUERIES

|  10

5,679 5,752 6,319

32,198

27,948

25,127

21,936

14,271

2017 2018 2019 2020 2021 2022 2023 2024

139.2K 
QUERIES RUN IN 
COGNOS FROM 

2017 – 2024

9
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Explore our website
ARJIS.org

Email: clith@arjis.org

11

16



a 501(c)(3) non-profit

Max rudsten
Vice President of Business 
development 

January 2025

a 501(c)(3) non-profit

Stay Safe From Wildfires When Seconds Count

1

2
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a 501(c)(3) non-profit

John Mills
CEO & CoFounder 

Nick Russell
Vice President of Operations 

a 501(c)(3) non-profit

Stay Safe From Wildfires When Seconds Count

3

4
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Wildfires are becoming more frequent and destructive

results in fragmented data 

sources

Different Radio systemsvarious dispatch platforms

Key Challenges  

Social Media

6

7
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May 2023January 2025

10 Million active Users
5.9 Million devices

22 States
1,476 

Counties
December 2024

3 Counties
August 2021

From

To

What is Watch Duty?

A free emergency alerting service that provides real-
time wildfire information throughout the American 
West. 

● Evacuation zones
● Evacuation shelters
● Fire perimeters
● Satellite hotspots
● Wind direction
● Air Quality
● Red Flag Warnings
● Wildfire cameras
● Air tanker tracker
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Our Mission

To be the definitive platform for 
actionable disaster intelligence,
starting with wildfire

Built for communities, trusted 
& used by first responders

Fueling real-time situational awareness for all
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During the worst wildfires 
and urban conflagration in 
the history of Los Angeles,

Emergency Managers in one 
of the most well-funded 

Emergency operations 
center in the country, 

turned to Watch Duty.

How our signals intelligence works
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Data Capture Validation Alerting

First Responder Radio Feeds

The Watch Duty System 
monitors the data sources 
for signals that indicate a 

possible incident 

Our team of vetted and 
trained volunteer reporters 
will review and validate the 

event 

January 2025

Tone out Detection

Tech-Superpowered Human INtelligence

Enrichment / COntext
Wind Air Quality AircraftSATELLITE HEAT MAP EVACUATION ZONES
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Echo Radio  Internals - ADSB & SDR’s ECHO COVERAGE MAP NORTHERN CALIFORNIA

Removing internet Radio dead zones

Our Echo radios In the Field 

Echo at Grants Pass Fire Station ECHo TONE-OUT DETECTION
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Reporting code of conduct

CollaborateNo Names,No Opinion,No Hearsay,
before publishingaddresses, or injuries editorializing or 

sensationalism
only official information

Federating all intel in one place
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USing our reach for Education and Awareness

By displaying prescribed burns we share information about, and 
normalize the occurrence of good fires.  
This is just the first step towards using our reach to inform our 
users and provide additional value outside of the fire season. 

Our long term vision is to create a platform for disaster 
preparedness, actionable preventative measures and useful insights 
and news. 

Watch Duty Pro Features ($99/yr)

● Radio Repeaters - Locations, frequencies & output tones

●   Unified Pre-planning Evacuation Zones

● Public Land Ownership & Responsibility Areas

● Private Land Ownership

● Map Tools - distance, pin drop lat & lon

●   Historical data for after-action reports

● Broadcastify Feed Catalog

● Critical Infrastructure - Electric and gas transmission lines

● Utility service territory

● Fire Progression Models (coming soon)

● Fuels - Forecasted and Live Dead (coming soon)

20

21

26



Watch Duty teams (coming Soon)

● Import Custom GIS Layers

● User Management/Single Sign On

● Consolidated billing

●   Group Discounts

●   Data access via API

a 501(c)(3) non-profit

Questions & Answers

nick@watchduty.org
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